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GLAD TO MAIL YOU 
THIS BOOKLET FREE 


Gives comprehensive information about 
Field Warehousing in general, and Doug- 
las-Guardian Service in particular. You'll 
profit by reading it, and it ought to be in 


your file for reference. 
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Many bankers believe that most business executives are now well informed 
on Inventory financing and Douglas-Guardian Field Warehousing Service. 


But our field men report attractive but undiscovered loan opportunities 
existing practically everywhere. One of the services rendered by our field 
men is assisting banks to locate desirable opportunities for loans on Field 
Warehoused collateral. May we help you? 


“18 YEARS EXPERIENCE “” 


The key men of Douglas-Guardian have had over 18 years experience 
rendering the specialized service of Field Warehousing. Thousands of 
bankers recommend our services to customers wishing loans. Through our 
15 strategically located offices we render a nation-wide service. We go 
anywhere for business. 


MAIL THE COUPON 


Call in the Douglas-Guardian man who resides in or visits your community. 
The coupon provides a convenient method of expressing interest, without 
obligation. It also brings our FREE Booklet. 


DOUGLAS-GUARDIAN WAREHOUSE CORPORATION 


Nation-Wide Field Warehousing Service. Regional Service Offices at: 


Chicago, Ill. Cleveland, Ohio 


CA LL IN Suite 1102 


100 W. Monroe St. 


Memphis, Tenn. 
Union Commerce Bldg Porter Bldg. 


THE Easton, Md. Springfield, Mo. 
New Orleans, La. 428 South St. Holland Bldg. 


118 N. Front St. 


DOUGLAS = N York, N. Y Springfield, Mass. Los Angeles, Cal. 
pF ee ga 76 Sunapee St. Garfield Bldg. 
GUARDIAN 50 Broad St. 
Rochester, N. Y. Atlanta, Ga. Portland, Ore. 
Commerce Bldg. Hurt Bldg. U. S. Nat’l Bank Bidg. 






Dallas, Tex. 
Tower Petroleum Bldg. 


Tampa, Fla. San Francisco, Cal. 
416 Tampa St. 485 California St. 
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LETTERS 


A Bank’s People 


Sirs: I think you might be interested in 
the advertisement which we recently 





placed in the Long Beach Press Telegram. 
It was in celebration of a third of a century 
of bank service. 
G. A. WALKER, President, 
Farmers & Merchants Bank of 
Long Beach, 
Long Beach, California 
. . a 


Banking’s Role in Defense 


Sirs: I have read with interest the 
article on “Banking’s Role in National 
Defense,” in the January issue of The 
3urroughs Clearing House, and I enjoyed it. 
I think it is an inclusive and well done 
article. 

We are doing a considerable job locally 
toward organizing the State of Virginia. 
The state will have been completely 
covered by the end of January. 

J. HARVIE WILKINSON, JR., 

Vice-president, 
State-Planters Bank and Trust 
Company, 
Richmond, Virginia 


Sirs: I think your publication has a 
very good article on the matter of “Bank- 
ing’s Role in National Defense.”’ 

FRANK L. CONVERSE, Vice-president, 

The Merchants National 
Bank of Boston, 
Boston, Massachusetts 


Sirs: I have looked over with interest 
the article, ““Banking’s Role in National 
Defense,”’ in your January issue. 

SIDNEY B. ConGpon, President, 

The National City Bank of Cleveland, 

Cleveland, Ohio 


Sirs: Your write-up on “Banking’s 
Role in National Defense” was handled in 
a most constructive manner. 

M. A. Brown, Vice-president, 

Harris Trust and Savings Bank, 
Chicago, Illinois 


_ Sirs: I have read with a great deal of 
interest Henry D. Ralph’s article on bank- 
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HENRY J. BOONE, Editor 
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ing’s role in national defense in your 
January issue. In my opinion, the article 
covers the subject in a very clear and 
concise manner and it should prove of great 
educational value to Saaiers of the — 
country. ——— 
MANUFAC TUR E R te R. W. Mercer, Assistant Cashier, 
Federal Reserve Bank of Richmond, Bar 
Richmond, Virgini: * 
TRUST COMPANY ioe | ia 
. * . T 
ing 
Condensed Statement of Condition as at close of business Letter to Manufacturers pe 
December 31, 1940 Sirs: Following is the text of a letter proc 
sent to 2,000 manufacturers in Brooklyn: 
“‘American business is showing its eager- that 
RESOURCES oe . speed go wpe to a — “ et 
Cash and Due from Banks ....... $388,847,896.81 1 solemn Se ee tow 
U. S. Government Securities ...... 326,449,036.83 “American banks are lending every pag 
State and Municipal Bonds....... — 30,843,326.09 effort to speed financing, too. ‘ forv 
Stock of Federal Reserve Bank. .... 2,242,450.00 “Lafayette National Bank is prepared sibl 
Other Securities ee 42,456,911.76 to work hand in hand with Brooklyn manu- ares 
Loans, Bills Purchased and : facturers engaged in defense production mal 
Bankers Acceptances Tee se eS 215,187,558.00 and to that end we have developed a work- pro 
Mortgages .....+eeeeeeeeee2 19,817,144.93 able plan of financing, a plan which takes con 
Banking Houses .......+++++ 12,242,189.52 in all steps from the purchase of raw mate- arm 
Other Real Estate Equities ....... 3,019,958.32 rial and its processing through to final and 
Customers’ Liability for Acceptances . 7,059,581.10 payment of invoices by the United States mit 
Accrued Interest and Other Resources 2.293.209.09 Government. A 
50.459.262.4! “It would be a pleasure to discuss your rep! 
scat caataas particular problem with you. We think rigk 
ee er me we can help find the answer.” = 
referred Stock .... »749,520. ZORGE <ENNE i an 
Common Stock . . «. 32.998, 440.00 Cems oe ee ing 
Surplus an r sly lew York 
Undivided Profits .. 40,986,644.69 — 82,734,604.69 SROEEyR, ION Tay tre! 
SINR 6-00. phone: cet aoda an andes 4,873,323.50 bd ° ¢ ao 
Reserve for Preferred Stock Sinking | a 
_ PO yey ives 21,594.86 | Me 
Common Stock Dividend Advocating Thrift the 
(Payable January 2, 1941) ...... 824,959.00 | Ch 
Preferred Stock Dividend Sirs: A copy of a personal budget and 
(Payable January 15, 1941) ..... 218,738.00 | bookkeeping system, entitled “How to na 
Brtidins nai : ” ‘ Save Money,” is being sent you because M1 
Outstanding Acceptances ........ 7,726,982.32 tg Type aht that it 4 ; res 
Liability as Endorser on Acceptances = Peeite. ee er us 
and Foreign Bills .......2e0- 350,000.00 ee pare ; a 
Deposits... eee eee eeeeee eee 953,709,060.08 It is the result of special study on the 
— part of Ralph Thom, assistant manager, del 
$1,050,459,262.45 Bank of California, N. A., Portland, 
Oregon. Mr. Thom has been an ardent rey 
believer in thrift and has advocated the na 
DIRECTORS teaching of thrift to the whole nation. he: 
EDWIN M. ALLEN CHARLES FROEB SAMUEL McROBERTS To teach thrift, however, he discovered an 
President, Mathieson Chairman, Lincoln New York City Tr 
Alxali Works, Inc. Savings Bank JOHN P. MAGUIRE an 
CHARLES K. BEEKMAN PAOLINO GERLI President, John P. Maguire me 
Beekman, Bogue, Vice-President, & Co., Inc. 
Stephens & Black E. Gerli & Co., Inc. Cc. PALMER a 
EDWIN |. BEINECKE EY . . ’resident, Cluett, Peabody 
oan in, Sperry & " a — & Co., Inc. — 
Ban gasenapggetacen CHARLES L. HOGAN ee ee ee ae ee a 
"asin cee oe Lehigh Coal Co. | How to Seve Money | bs 
and West Indies sapnisyhain oceania HAROLD C. RICHARD : eee th 
Steam hip Lines JOHN L. JOHNSTON Chairman, General Bronze in 
CHARLES A. DANA ee cep Corporation fa 
President, Spicer scabs get oaaetitied HAROLD V. SM!TH 
Manu /facturing Corp. OSWALD L. JOHNSTON President, Home P Y 
ELLIS P. EARLE Simpoon Thacher & snenvanse Co. * oomaaree sreTen 
President, Nipissing Bartlett ERNEST STAUFFEN th 
Mines Co. CHARLES L. JONES Chairman, Trust Committee fo 
HORACE C. FLANIGAN President, The Jones- GUY W. VAUGHAN to 
Vice-President Atkinson Corp. President, Curtiss-Wright co 
JOHN M. FRANKLIN GEORGE MACDONALD Corporation that a simplified system of bookkeeping 
President, United States pay — ary ag em VON al , was necessary. 
Lines Company Loan Bank of New Yor ice-Chairman of t oar The system developed by him provides 
comers — ps a yore a od or, Fics G 
oe ee : . orms for each year include: a “Schedule 
Principal Office: 55 Broad Street, New York City of Fixed Charges and Supplementary F 
67 BANKING OFFICES IN GREATER NEW YORK Budget,” individual monthly “Check 
European Representative Office: 1, Cornhill, London, E. C. 3 Register and Record of Income and al 
Budget and Expense Record,” and an g) 
Member Federal Reserve System *‘Annual Financial Statement.” The com- le 
Member New York Clearing House Association plete set retails for $1.50, with special Ww 
Member Federal Deposit Insurance Corporation discounts on quantities. e} 
The system has been received in Oregon 
Both Common and Preferred shares have a par value of $20 each. beyond the expectations of the author tk 
The Preferred is convertible into and has a preference over the and publisher. b 
Common to the extent of $50 per share and accrued dividends. ELWaAIN H. GREENWOOD, Secretary, t] 
Oregon Bankers Association, c 
619 Lumbermen’s Building, c 
Portland, Oregon t 
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In the TREND of BANKING 


Banks Offer Financial, Advisory 
Aid on Defense 


The adjoining display of bank advertis- 
ing gives some indication of the nation-wide 
bank support behind the effort to speed the 
defense program, and to step up industrial 
production of vital needs. 

One of the most interesting examples is 
that of the open letter to manufacturers, 
issued by the Norristown, Pa., Clearing- 
house Association, on behalf of the Norris- 
town and Bridgeport banks. In this full 
page advertisement, five banks stepped 
forward unreservedly to offer every pos- 
sible facility to the surrounding industrial 
area. The offer includes keeping the local 
manufacturers informed as to matters of 
procedure in obtaining national defense 
contracts, putting such concerns on the 
army and navy invitational bidding lists, 
and extending financial aid needed to per- 
mit the acceptance of contracts. 

Also well worthy of attention in the 
reproduction of bank advertising at the 
right are the notable examples of indi- 
vidual bank enterprise in offering advisory 
and financial aid to concerns manufactur- 
ing defense material. 

Another timely message of a different 
trend comes from the National Bank of 
Detroit. It portrays “thrift” as a vital 
element in defense, reprinting extracts 
from an informal talk which Walter S. 
McLucas, chairman of the board, gave to 
the bank’s employees at the annual 
Christmas Party. As a safeguard against 
national over-expansion and _ inflation, 
Mr. McLucas counseled individual self- 
restraint along the following lines: (1) Let 
us spend—but not waste. (2) Let us save 
—but not hoard. (3) Let us not get into 
debt beyond our ability to pay. 

The trust phase of banking is also 
represented in advertising linked with 
national defense. Thus in its booklet 
headed, “Conscription, National Defense, 
and Your Income,” the Union Bank & 
Trust Co. of Los Angeles points to trust 
and management services available to 
military officers called to active duty, and 
to business leaders now devoting full time 
to matters of defense preparations. The 
St. Louis Union Trust Company in another 
advertising message stresses the increased 
economic uncertainty under present war 
threats, and the greater need for trained 
investment management to safeguard the 
family’s future. : 

The Standard National Bank of New 
York, Woodside, Long Island, announces 
that it has organized a special department 
for the purpose of furnishing financial aid 
to smaller business concerns having defense 
contracts. 

¢ * * 


Gleaning the High Spots From a 
Few Annual Reports 


A study of bank year-end statements and 
annual reports reveals continued deposit 
growth, a rather consistent expansion of 
oans and discounts, a larger gross revenue 
which tends to be balanced by heavier 
expenses, and a moderate gain in net profits. 

The annual reports to shareholders tend 
to reflect an optimistic viewpoint regarding 
business activity during 1941, tempered by 
the knowledge of a rising national debt, 
certainty of higher taxes and other in- 
creased fixed costs, the artificial and 
temporary nature of the business upsurge, 


and the low-hanging war clouds which 
obscure any long-range view of the future. 

Recognition of the gravity of the inter- 
national situation, and its inevitable in- 
fluence on banking operations, permeates 
virtually every annual report. Winthrop 
W. Aldrich, chairman of the board of The 
Chase National Bank, discusses in detail 
the twofold financial problem of financing 
the government and financing the defense 
industries. In order to minimize the 
danger of inflation, he advocates the sale 
of government securities to private inves- 
tors, savings banks and insurance com- 
panies rather than commercial banks. At 
the same time, Mr. Aldrich points to the 
sound advantages of having banks, rather 
than government agencies, finance defense 
industries wherever "peepee It. is indi- 
cated in this and other year-end reports, 
however, that despite new favorable legis- 





lation covering defense contracts from a 
lending standpoint, only a comparatively 
few defense loans have yet been made. 
“Only the surface of possibility, taking the 
nation as a whole, has been scratched 
thus far,” acknowledges Mr. Aldrich. 

Gordon S. Rentschler, chairman of the 
board of The National City Bank of New 
York, reports that “In this situation we 
recognize as an institution two major 
responsibilities. One is to safeguard the 
funds entrusted to us. The other is to 
give our utmost aid to the national defense 
program.” In the latter connection he 
states: “The bank is actively participating 
in the financing of the national defense 
rogram at all of its various stages, that is, 
in the furnishing of funds for the construc- 
tion of plants, for the primary supply 
contracts, for sub-contracts and for aie 
business more remotely affected.” 


Evidences of banking's support of the defense program 
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It is interesting to note that The Na- Sou 
tional City Bank has now passed the $3 mer 
billion mark for the first time. The illus 
Guaranty Trust Company of New York, T 
nation’s third largest bank, shows total Chi 
resources at a record peak of $2,718,966,- fold 
013.88, an increase of more than $300 gro 
million over the previous year, and deposits per 
also at a new high level. Bank of America bar 
reports 1940 earnings of $29,007,000, the In 
| largest for any one year in the history of tail 
| the bank. Walter J. Cummings, board wit 
| chairman of the Continental Illinois Na- giv 
| tional Bank and ‘Trust Company of 1S | 
| Chicago, states that the bank continues the 
| its steady progress, with loans and dis- 
| counts of $188,836,340 representing an bat 
| increase of $42,115,346 as against a year we 
| ago. The Bankers Trust Co., New York the 
| City, had net operating earnings of $8,399,- Tr 
165.81, or $1,410,659.84 above the previous col 
year. Total resources of the Central in 
Hanover Bank & Trust Co., New York, fol 
climbed to $1,398,059,000, a gain of more fre 
than $86,000,000 over last year. In his : 
report to shareholders of The First Na- Fi 
tional Bank of Chicago, President Edward fee 
E. Brown pointed out that “In consequence co 
of the increased industrial activity, the W 
last six months of 1940 saw an increased co 
demand for loans generally, and _par- an 
ticularly for intermediate or term loans for 
expansion purposes.” The year-end state- 
| ment of Manufacturers Trust Company, 
New York, shows total resources of $1,050,- B 
459,262.45, bringing this institution past 
the billion mark for this first time, the bank A 
having grown more than threefold during 
aie 4 last a ye. et Ny 
F F number of the statements called atten- a 
No guesswork here! This huge machine, capable of tion to a continued increase in the exten- . 
exerting a pull of a million pounds, is used to deter- sion of intermediate or term loans for t] 
expansion purposes. Another notable t} 
mine the tensile strength of cordage—that buyers trend has been the many announcements of } 
5 bank pension plans to supplement the ne 
may have facts to guide them. Social pms l program. a 
_Some of the year-end reports were dis- “ 
In selecting a company to safeguard your institu- | tinguished by the unusual manner of their i 
, , : presentation. Recognizing that with cot- 
tion against the hazards of employee-dishonesty, ton export markets closed, it is vital to a 
southern prosperity that the domestic 
burglary, robbery and forgery, look for the facts a din dae an in 1941, The : 
that indicate its ability and willingness to pay its Peoples National Bank in Greenville, 


losses promptly and fully —not just today, but in 
the remote future as well. 








: THE 
Here are the facts with respect to the F&D: (1) half Ee re ee ee een 


a century of specialized experience in the issuance 
of the types of coverage mentioned above; (2) a ; 88% J 
record of never having failed to meet its obligations of Our Staff Have Taken Special (| 
promptly and fully; (3) a surplus to policyholders, Ae on ee f 
as of June 30, 1940, of $11,963,592; (4) a nation-wide 
organization consisting of 52 field offices and more 
than 9000 experienced local agents. 


FIDELITY, SURETY AND BANKERS BLANKET BONDS it. 
BURGLARY, ROBBERY, FORGERY AND GLASS INSURANCE "a 
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South Carolina, printed its annual state- 
ment on a folder of cotton cloth, with an 
illustration of a cotton bale on the cover. 

The Merchandise National Bank of 
Chicago prepared an elaborate three-color 
folder, with graphs depicting the bank’s 
growth, and a summary of business and 
personal loan facilities — as to the 
bank’s service to the public. Into a flap 
in the folder was inserted a separate de- 
tailed report of condition, and in keeping 
with the bank’s “open book” policy of 
giving full information to customers, there 
is an interpretation of the significance of 











the items in the statement. Statement as of December 31, 1940 
The increasing use of color to make 
bank statements more attractive is also RESOURCES LIABILITIES 
well exemplified by the folder issued by : 
the Corn Exchange National Bank and Cash and Due from Banks . $ 55,358,976.97 | Capital Stock ttt ee ee $ 4,550,000.00 
Trust Company, Philadelphia. A _ full- U. S. Government Securities 34,592,956.28 | Surplus and Undivided Profits — 9,430,432.23 
color illustration of historic Christ Church State, County and Municipal Reserve for Contingencies . 761,961.01 
in Philadelphia graces the frontispiece, Securities pitt eee 5,348,784.44 | Accrued Taxes, Interest, etc. 304,086.97 
followed by a description on the inside Other Securities ...... 10,264,670.30 | Reserve for Dividend Pay- 
front cover. Demand Loans ....... 12,353,355.80 able January ) 4 Oe 113,750.00 
The well-prepared annual report of the Time Collateral Loans ... 6,402,639.84 | Unearned Discount Sie 4 wine 334,124.16 
First National Bank, Palm Beach, Florida, Commercial Paper Purchased —_7,475,000.00 | Letters of Credit and 
features a colorful view of the bank on the Bills Discounted oS Eee 19,743,266.32 Acceptances ........ 2,225,556.17 
cover. On an attached form, President Bank Buildings .. . soe 3,261,261.30 | DEPOSITS ......... 139,429,661.20 
Wiley R. Reynolds invites suggestions, Accrued Interest Receivable 277,654.60 $157,149,571.74 
comments, and criticisms on the contents Customers’ Liability under eres 
and manner of presentation. Letters of Credit and Ac- 
I awaits av 2,043,538.26 
° . € Other Resources ...... 27,467.63 
$157,149,571.74 





Bank Builds Ad Campaign 


Around Personnel CORN EXCHANGE NATIONAL BANK 


The Merchants National Bank of 
ae yer recently —o . AND TRUST COMPANY 
notable advertising campaign built aroun 
the personnel of the institution. The p ro i L A D t L Pp u i A 
theme carried throughout the seven ads in 
the series was the advantage to the public 
of dealing with an organization whose 
members have had years of practical bank- 
ing experience, plus the specialized trainin 
necessary to develop a high degree of skill 
in handling banking transactions, states 
assistant cashier Clyde Draughon. 

Perhaps most unusual in the series were 
those telling the public about the scope 
and nature of the training process for bank 
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THE REAL TEST 


Any well-trained organization can 














N THE MERCHANTS NATIONAL BANK ORGANIZATION 


handle routine matters efficiently. 
The real test of a bank’s service to 


other banks is its ability to cope 






with unusual problems. You are 
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Shawmut Bank 


40 WATER STREET « BOSTON 


iK MERCHANTS NATIONAL BANK | 
OF MOBILE, ALABAMA 


FOR ALABAMA, ITS PORT -- AND PROGRESS 
ee 


Member Federal Deposit Insurance Corporation 
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employees. One of the advertisements fea- 
tured the American Institute of Banking. 
It outlined briefly the histo of the 
Institute, and the courses of study offered. 
Then it went on to point out that 88 per 
cent of the bank’s staff had availed them- 
selves of the A. I. B. training. The con- 
clusion was: “You, as a customer, cannot 
fail to benefit from this extra work and 
study by members of our organization.” 

Another advertisement carried the train- 
ing phase farther by commenting on the 
exceptional representation which the bank 
has had in the Graduate School of Banking, 
and describing this outstanding educational 
project of the American Bankers Associ- 
ation. 

Other ads pointed to the fact that nine 
out of ten staff members of the bank are 
stockholders, and cited their community 
and civic activities. Turning to the bank’s 
officers, whose pictures are shown, it was 
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brought out that these eighteen men had 
each spent an average of eighteen years 
with the bank, making for long experience 
and close contact with business require- 
ments in the territory. Rounding out the 
series was an advertisement picturing the 
bank’s board of directors, nll giving their 
principal business affiliations. 


* ° ° 


Home Models, Plans, Attract 
Prospective Builders 


Accurate miniature of two 
moderately-priced homes, displayeg@ in the 
lobby of The Merchants National Bank of 
Aurora, Aurora, Illinois, have aroused a 
great deal of interest not only from pro- 
spective builders but from contractors and 
building supply men as well, according to 
Vice-president Fred W. Zabel. 


models 








SLIDING-DRAWER STEEL 


TRANSFER FILES 


**Installations Beautiful’’ 





With or Without 
Roller Bearings 


Strong enough for 
1 ton pressure 


Tailor Made Any Size— 
Lowest Prices 

24 Gauge Steel BAKED ENAMEL 

FINISH any color. Outstanding fea- 

tures, such as positive drawer stops— 

interlocking stacking—follower sup- 

ports—Celluloid Covered Card Cases. 


In use in thousands of institutions—Recom- 
mended by Leading Banks. 














STRAYER COIN BAG CO. NEW BRIGHTON, PA. 


Bank Supplies Since 1914 


CORRUGATED PAPER 
FILE BOXES 





HINGED LID—STYLE C 


—SUPPLIES— 


....-Steel Transfer Binders.... 
Steel Coin Boxes... Trays... Racks... 
Steel Check Sorters . . . Lock-Seal Night 
Depository Bags... Coin Bags. . . Wallets 
Coin Wrappers and Bill Straps 





P ey Feats Ae 
“This attractive Golenial cottage, Senrgpet ‘a 
an Aurora Architect, Pepresents in ‘our opinion y : 
@ dwelling that 19 outstanding for ite beauty. 
and ite many attractive features, i 


’ All the conveniences and couforts of modern 
Plenning heve been embodied in this house - yet 
at a price well within the reach of the average — 
person. 


You'll be surprised at the small down paynent’ 
required for you to own this home under the 






































Head Office, MONTREAL - 








FOREIGN 
BANKING SERVICE 
in 26 Countries 


“oun an extensive branch banking system in Canada, 

Latin America and Overseas, The Royal Bank provides the 
banking service your customers need to promote export and import 
trade. The staff of each branch is thoroughly familiar with foreign 
exchange regulations, tariff laws and trading customs of the 
territory it serves. Enquiries invited. 


THE ROYAL BANK OF CANADA 


Resources over $900,000,000 


New York Agency, 68 WILLIAM STREET 
More than 600 branches throughout Canada 
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liberal FHA monthly payment plan. 


One of models on display 


The two models, one a bungalow and 
the other a two-story a were con- 
structed to scale by students of the manual 
training shops at Mooseheart, orphanage 
sponsored by the Loyal Order of Moose. 
They were built under the direction of a 
registered architect, from the plans of two 
other local architects, and being complete 
to the last detail they give a very realistic 

icture of what the actual homes would 
ook like. 

In connection with its lobby display, the 
bank distributed folders giving floor plans 
of the models and listing a ieabile of 
monthly payments under the FHA plan, 
for loans of varying amounts. The cover 
of one of the folders, reproduced above, 
shows one of the miniature homes. 


e e 


Kansas Bankers Move Toward 
Service Charge Uniformity 


Of interest to banks generally are the 
conclusions of the Kansas Bankers Associ- 
ation reported in a new “Service Charge 
Manual,” compiled and just issued by the 
association’s bank management commis- 
sion. 

The Kansas Bankers Association has 
long been active in the study and applica- 
tion of service charges. An earlier program 
for the universal application of charges by 
Kansas bankers has now been superseded 
by a program for uniformity. As early as 
1937 the association had shown the great 
disparity that existed, through a survey 
undertaken by the bank management 
commission under the chairmanship of M. 
L. Breidenthal, presi- 
dent, Security Na- 
tional Bank of Kenna 
City, Kansas City, 
Kansas. 

“It is the viewpoint 
of the bank manage- 
ment commission 
that the public is 
entitled to uniform- 
ity, at least within 
reasonable areas,” 
says Mr. Breidenthal 
and his commission 
in the new manual. 
“We believe that there is sufficient uniform- 
ity in size and character of our Kansas 
banks and in operating costs to justify and 
warrant our seeking uniformity throughout 





M. L. Breidenthal 
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* Underwritten alone or with associates by Halsey, Stuart & Co. Inc. 
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75,000 
400,000 


6,300,000 
285,000 


143,000 
55,000 
220,000 


145,000 
225,000 
118,000 


50,000 


142,000 





» CITY OF 
212% Ad og o 1941-60 


ASHLAND COUNTY, WIS. 

3 % Bonds, Due 1946-47 
BENTON HARBOR, MICH., 
CITY OF 

1% & 14%4% Bonds, Due 1941-45 
(Two Issues) 

BIRMINGHAM, ALA., CITY OF 
24%4% & 3% Bonds, Due 1941-59 


BOSTON, MASS., CITY OF 
0.22 Z, 0.26% & 0.78 Tempo- 
rary Loan Notes, Due November 
6, December 20, 1940 and No- 
vember 4, 1941 (Three Issues) 
BOSTON, MASS., CITY OF 
134% Bonds, Due 1941-70 
BRIDGEPORT, CONN., 
CITY OF 
114% Bonds, Due 1942-50 
BUFFALO, N. Y., CITY OF 
0.79% Tax Anticipation Certifi- 
cates of Indebtedness, Due Decem- 
ber 15, 1940 
BUFFALO, N. Y., CITY OF 
2% Bonds, Due 1941-60 
CAMBRIA COUNTY, PA. 
2 % Bonds, Due 1945-52 
CAMBRIDGE, MASS., CITY OF 
2 % Bonds, Due 1941-70 
CHEEKTOWAGA, N. Y., 
TOWN OF 
3% Bonds, Due 1941-60 
a MASS., CITY OF 
1%4% Bonds, Due 1941- 50 
CHICAGO, ILL., CITY OF 
WATER WORKS SYSTEM 
2% & 2%% Certificates, 
Due 1950-59 (Two Issues) 
CHICAGO, ILL., CITY OF 
1% Bonds, Due 1945-49 
COLUMBIA, S. C., CITY OF 
2 % Bonds, Due 1942-52 
CONNECT ICUT, STATE OF 
14% & 144% Bonds, Due 1944-71 
CO ACES, N. Y 
VILLAG 
134% on og Due 1941-64 
DAVENPORT, IOWA, CITY OF 
% Bonds, Due 1951-53 


toe at MICH., CITY OF 
2% %. 3 4% & 3% Bonds, 

Due 1 -6 

ron neat B... 

VILLAGE OF 

134% Bonds, Due 1942-56 

DULUTH, MINN., CITY OF 

1.40%, 1%% & 1.60% Bonds, 

Due 1943-51 eae Issues) 

ERIE COUNTY, N. Y. 

1.90 % Bonds, i he 1941- 50 

FLOYD COUNTY, IOWA 

114% Bonds, Due 1942-56 

(Two Issues) 

FREEPORT, N. Y., VILLAGE OF 

1.70% Bonds, Due 1941-55 

GEDDES, N. Y., COM. S. D. No. 1 

112% Bonds, Due 1941-55 

GREENE COUNTY, IOWA 

114%2% Bonds, Due 1948-50; 

Opt. 1945 

GUILFORD COUNTY, N. C 

2% Bonds, Due 1946-60 

HACKENSACK, N. J., CITY OF 

2.30 % Bonds, Due 1941-55 

HARRISON, N. Y., TOWN OF 

144% Bonds, Due 1942-46 

INDIANAPOLIS, IND., 

BOARD OF SCHOOL COMM’RS 

134% Bonds, Due 1942-60 

INDIANAPOLIS, IND., 

FLOOD CONTROL DISTRICT 

2% Bonds, Due 1942-61 











*$ 
t+ 520,000 
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t 1,000,000 
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{115,000,000 
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* $00,000 
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7 85,000 





KENOSHA, WIS., CITY OF 
13% % Bonds, Due 1946 


LINCOLN, NEBEB., S. D. 
2%4% Bonds, Due 1941-75; 
Opt. 195 
LOS pn CALIF., 
CITY OF, DEPARTMENT 
OF WATER AND POWER 
Le sWR AWS es 
. onds, 
Due 1941-76 (Two Issues) 
LYNN, MASS., CITY OF 
14%4% Bonds, Due 1941-50 


MAINE, STATE OF 
144% Bonds, Due 1941-60; 
Opt. 1945 


MALDEN, MASS., CITY OF 
1%4%, 1 4% & 2 4% Bonds, 
Due 1941-60 (Three Issues) 


MERCER COUNTY, PA. 
13%,% Bonds, Due 1948-51 


MIDDLESEX COUNTY, N. J. 
2.20% Bonds, Due 1941-80 


MT. LEBANON, PA., 
TOWNSHIP OF 
2%4% Bonds, Due 1941-60 


a CITY, NEB., 
CITY O 


1 Fe, Bonds. Due 1941-55; 
Opt. 194 

NEW eine MASS., 
CITY OF 


14% & 134% Bonds, 
Due 1941-50 


NEW JERSEY, STATE OF 
144% Bonds, Due 1943-50; 
Opt. 1943 

NEW YORK, N. Y., CITY OF 
234% & 3% Bonds, 

Due 1941-70 (Two Issues) 


NEW YORK, STATE OF 
112% Bonds, Due 1941-65 
NORTH Setting: Lo ; on 
TOWN OF, U.F.S.D. 

112% Bonds, Due 194i- rid 
PITTSBURGH, PA., CITY OF 
0.23 % Bonds, Due 1941 


POLK COUNTY, IOWA 
2 % Bonds, Due 1942-60; 
Opt. 1945 (Two Issues) 


PORTLAND, ME., CITY OF 
112% Bonds, Due 1950 


**$60,750,000 
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100,000 
725,000 
250,000 
356,397 
150,000 

4,300,000 
127,000 
150,000 


211,000 


100,000 


1,650,000 
200,863 


80,000 


70,000 


755,000 
197,000 

60,000 
227,000 


THE PORT OF NEW YORK 
AUTHORITY 

3% _ Due 1975, 1976; Opt. 
(Two I oy 


RALEIGH, N. C., CITY 
2% & 2% Bonds, Due 1955- 60 


RAMSEY COUNTY, MINN. 
114% Bonds, Due 1941- 50 


RENSSELAER COUNTY, N. Y. 
1% % Bonds, Due 1953-60 


ROTTERDAM, N. Y., TOWN OF 
2.10 % Bonds, Due 1941-65 


RYE, N. Y., VILLAGE OF 

112% Bonds, Due 1941-60 

SAN DIEGO, CALIF. 

14%2% & 3% Bonds, Due 1942-72 


ST. JOSEPH, MO., CITY OF 
1% % Bonds, Due 1945-60 


SIOUX CITY, IOWA, CITY OF 
2%% Bonds, Due 1941-60 


ge 9 Grr, IOWA, CITY OF, 
144% Bonds, Due 1947-49 


SOMERVILLE, MASS., 
CITY OF 
114% Bonds, Due 1941-50 


SOUTH BEND, IND., CITY OF 
1% Bonds, Due 1942-47 


SPRINGFIELD, OHIO, CITY OF 
13%,% Bonds, Due 1945-54 


SPRINGFIELD TOWNSHIP, 
1 4% Bonds, Due 1941-60 
STEUBENVILLE, OHIO, 
CITY OF 

114% Bonds, Due 1941-50 


TROY, N. Y., CITY OF 
1.80 % Bonds, Due 1941-60 


TROY, N. Y., CITY OF 
2.30 % Bonds, Due 1941-50 
WALTHAM, MASS., CITY OF 
1% Bonds, Due 1941-50 


WEBSTER COUNTY, IOWA 
144% Bonds, Due 1941-50 


* Underwritten alone by Halsey, Stuart & Co. Inc. 

} Account headed by Halsey, Stuart & Co. Inc. 

** Account headed jointly by Halsey, Stuart & Co. Ina 
{ Member of Underwriting and Distributing Group 


Descriptive circulars and current quotations will be supplied for 
any of the above securities upon request 








SEND FOR THIS YEAR-END BOND REVIEW 


It will give you a quick, yet com- 
prehensive review of the activities 
and influences operating in the 
1940 bond market as a whole — 
and in each major classification. 
Every bond investor will benefit 


from a reading of this review — 
gaining a better understanding of 
past trends and a basis for future 
judgment. A copy will be sent 
without obligation, upon request. 
Simply write for leaflet BC-83. 


















[ 
HALSEY, STUART & CO. 


CHICAGO, 201 South La Salle Street 
AND OTHER PRINCIPAL CITIES 


Inc. 


: NEW YORK, 35 Wall Street 












8 | THE BURROUGHS CLEARING HOUSE—February, 1941 























































































Kansas ant, omy is = item one pet inet 
also in method of application. omplete a 
uniformity will bring about greater public Dames ]). (danen. $3, 
acceptance.” Bour a Texrne Pure leis 
How is this to be brought about? By Po fort 
the adoption of a uniform method of Pre ae yea 
figuring service charges, says the commis- Sar 
sion. At present two methods are used, the = 
bar 
De 
Sta 
I 
De 
ahd setickes wiben che rem of sit bra 
Thee setute maeulac turer had mabe + ext 
cus 
on 
Vis 
bal 
Sa “Hy 
ecomomy al a au 
col 
coi 
an 
pose - ba 
American edb INSURANCE ps acne B: 
LARGEST UWIT PRWER IN THE CAROLINAS 
P 
G 
ee ae y a Setney" form oe nate fom of ? Sacepessine, otttee of lo 
r he point is that Libert y Storage Boxes foomn North Cascline. Vee cunangie sepuedeeed sieve > tepteel, the last paragraph la each . 
provide the best economical method for | of the ads carrying a merchandising message offering the bank’s facilities to the ‘builders 
storing inactive records. of today and tomorrow.”’ Built around the theme, ‘‘The Test of Time,’’ an institutional gI 
There are 22 years of experience behind advertising campaign by The American National Bank, Nashville, Tennessee, makes inter- c 
the Liberty Storage Box—22 years of spe- esting analogy between a Re ee = — section of the country, je 
cializing in record storage and that only. | a pI 
ped sy menage Bie = aaa iee oan coon . . . historic interest combined with modern merchandising messages SC 
uct—only a leader could do it. | Pp! 


Typical users of Liberty Storage Boxes | _ . 
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analysis method and the metered 
can Airlines, Harvard University, and 


the fairest method for all of your deposi- 
method. ‘This has caused confusion, not 


tors. No item is overlooked in full analysis 





American Can. 


A request on your letterhead will bring 
Free Sample for letters, checks, deposit 
slips or any one of the 23 standard sizes 
available. No obligation. 


BANKERS BOX COMPANY 


5336 S. CLARK STREET - CHICAGO, ILL. 








only to the bank’s customers, but to the 
banks themselves. The bank management 
commission believes there is no justification 
for the two methods and at this time wants 
to encourage every bank in Kansas to 
adopt the full analysis method.” 

“It is a strange analogy,” says the com- 
mission, “‘but nonetheless true that full 
analysis increases your income from 40 per 
cent to 50 per cent and at the same time is 














CONDENSED STATEMENT OF CONDITION 


AT CLOSE OF BUSINESS DECEMBER 31, 1940 


ASSETS 
Cash on Hand and with Federal 


Reserve Bank $52,536,476.24 


Due from Other Banks. 7,735,272.94 $60,271,749.18 
United States Government Securities 

—Direct and Fully Guaranteed . 80,619,845.46 
Other Bonds and Securities . . . . . 18.00 
State of California and Other 

Warrants . ea 1,005,289.15 
Stock in Federal Reserve Bank 225,000.00 
Loans and Discounts he ‘ 23,995,216.29 
Bank Premises, Furniture and Fixtures . 311,800.66 


Other Real Estate... a a a ‘ 12.00 
Customers’ Liability on Letters of 


Credit and Acceptances . 96,908.39 

Interest Accrued and Uncollected on 
Loans and Investment Securities 361,717.49 
cS . « « «+ $166,887,556.62 
SSS 





LIABILITIES 
Deposits: 
Demand sia $89,260,400.21 
ee eee 2 ; 57,867 ,254.65 
Public Funds . 10,920,821.51 158,048,476.37 
Letters of Credit and Acceptances 130,834.84 
Interest Collected but Unearned . 37,583.64 
Reserved for Dividends, Taxes and 
Insurance ‘ — 239,010.71 
Reserved for Interest “Fr 11,651.06 
Capital Paid In 3,000,000.00 
Surplus. . . . 4,500,000.00 
Undivided Profits 920,000.00 8,420.000.00 
Total . ‘ . « « « $166,887,556.62 
SS 


THE FARMERS AND MERCHANTS NATIONAL BANK 


OF LOS 


MEMBER 
FEDERAL DEPOSIT 
INSURANCE CORP. 


ANGELES 


Fourth and Main Streets 
Los Angeles, California 


MEMBER 
FEDERAL RESERVE 
SYSTEM 
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and your customer pays either directly or 
by analysis only for the services required 
and receives full credit for the earning 
“a7 of his account. 

“We believe that the effort for uniformity 
should start with each county as a unit 
and spread out from the county to the 
group and from the group to the state.” 


* e ° 


Annual Savings Conference 
at Philadelphia 


Philadelphia has been chosen as the 1941 
conference city for the National Associ- 
ation of Mutual Savings Banks, which will 
convene in the Bellevue-Stratford Hotel, 
April 30, May 1, 2. 

The year 1941 marks a notable anni- 
versary for the mutual savings bank sys- 
tem, it being 125 years ago that the first 
savings bank was organized in this coun- 
i Today, these institutions operate in 
17 states, and hold over 15 billion dollars 
in small savings, distributed among more 
than 15 million accounts. 


* e 


Banks Combine Birthdays, 
New Buildings 


Two banks in widely separated sections 
of the country recently celebrated anni- 
versary milestones by occupying modern 
new banking quarters. 

On the eve of its 50th anniversary, The 
Farmers National Bank in Bloomsburg, 
Pa., on December 28 held open house and 
invited the general public to inspect its 
very attractive bank and office building. 
The response was highly gratifying, Execu- 
tive Vice-president illiam <A. Lank 
stating that approximately 4,000 persons 
attended. 

The Farmers National Bank was organ- 
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ized —_ in 1891, and has grown from 
assets of approximately $200,000 to a 
$3,000,000 institution. President M. Mil- 
leisen has been associated with the bank for 
forty years and is now rounding out sixty 


mately 2,000 head of cattle placed on this 
basis. The plan has been such a success 
that a live stock market has been organized 
and sales are held each week. 


9 


Cashier Ghrist believes it one of the best 
moves the bank has ever made, and holds 
it partly responsible for the $400,000 in- 
crease in the bank’s resources during the 


After operating the plan for four years, _ period. 


M ew 1944 


POooRS 
INVESTMENT CREDIT FILE 


Additions and improvements ma 
service. 


years of active banking service. Cashier 
Samuel L. Miller has been with the insti- 
tution for thirty-nine years. Executive 
Vice-president William A. Lank joined the 
bank in 1939, having previously been 
Deputy Commissioner of Banking for the 
State of Delaware. 

Meanwhile, down in Del Rio, Texas, the 
Del Rio Bank and Trust Company cele- 
brated its 30th year of growth by proudly 
extending an invitation to friends and 
customers for an open house inspection 
on December 21 of its new banking home. 
Visitors found one of the most modern 
banking offices in Southwest Texas, with a 
“magic eye” entrance door which operates 
automatically, glass brick facade, air 
conditioning equipment, new automatic 
coin cashiers, fluorescent lighting fixtures, 
and all the other latest developments in 
bank design. 
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Bank’s Cattle Improvement 
Plan Boon to Farmers 


Agricultural statistics issued in 1936 for 
Gallia County, Ohio, revealed that the 
local farms and farmers were going back- 
ward rather than forward. 

The consequence was that in 1937 the 
gross income was $630 per farm, and the 
Commercial & Savings Bank at Gallipolis, 
county seat, realized that the general 
prosperity of the district depended upon 
something being done to increase farm 
profitability. 

While the average farm in Gallia County 
has only twenty acres of crop land, it has 
forty-seven acres of pasture any and the 
bank decided that herein might lie the 
answer. This was the start of a campaign 


ke this, in effect, a new 


real value in simplifying the 
folios. It has won the enthusias 
Ing associations and supervisi 
coast. Now, with the improvem 
will prove of even greater value, 


management of bond port- 
tc approval of banks, bank- 








44 
Poor’s SERVICES AR 


POOR’S PUBLIS 
90 Broad Street 


E Berrer”’ 
HING COMPANY 
New York 


of live stock and pasture improvement that 
has had extremely beneficial results. 

In 1937 the Commercial & Savings Bank 
purchased eight purebred Hereford bulls 
and placed them over the county, making 
them available to the farmers without 











CONDENSED STATEMENT 


FIRST NATIONAL BANK 
IN ST. LOUIS 
At the Close of Business, December 31, 1940 





RESOURCES 
Loans and Discounts $ 68,751,581.59 
U. S. Government Securities 56,438,880.57 
Other Securities Guaranteed by U. S. Government 25,020, 217.37 
Other Bonds and Stocks 9,032, 191.62 
. Stock in Federal Reserve Bank 426,300.00 
Banking House, Improvements, Furniture and Fixtures 522,513.62 
CASHIER GHRIST and purebred bull Other Real Estate Owned 1,721,782.01 
Customers’ Liability a/c Letters of Credit, Acceptances, etc. 403,859.23 
. Accrued Interest Receivable 559,771.91 
charge. This began a widespread move- Gussteaes tag 


Other Resources 


6,026.16 
Cash and Due from Banks 


5926.1 
147 ,186,709.90 
$310,072,997.56 


ment to replace scrub cattle, and to date 
the bank has sold and placed sixty-four 
such bulls throughout the county. 





In the spring of 1938, interest in better Capital—Common CsAGtEETESS $10,200,000.00 
beef cattle had grown to such proportions Surplus and Profits 9,027,560.32 
that Cashier F. C. Ghrist of the bank and Dividend Declared, Payable February 28, 1941 240,000.00 
three others on a committee went to Reserve for Taxes, Interest, etc. 240,461.05 
K : Unearned Discount 238,208.02 

ansas City and purchased 160 head of Liability a/c Letters of Credit, Acceptances, etc. 438,660.63 


the highest quality yearling heifers avail- Individual Deposits $136 ,356,165.69 


; . . . Savings Deposits 32,847 ,061.42 
able. These were shipped to Gallipolis Sans Hessuien 114,406,859.61 
and sold at cost to the farmers, about City of St. Louis and Other Public Funds 6,078,020.82 


50 per cent being paid for in cash and the 
bank accepting notes for the balance. 

As the farmers came to realize the profits 
which the bank was making available to 
them, the movement grew by leaps and 
bounds, and the bank now has approxi- 


Total Deposits 289,688,107.54 


$310,072,997.56 
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BY BUSINESS AMERICA 


La Monte Safety Papers have re- 
ceived endorsement unparalleled 
in the history of check protection. 
» » Here is a product, developed 
70 years ago to safeguard the 
transfer of funds, that has won 
widespread recognition. » » Today 
it is specified for checks and oth- 
er negotiable instruments by out- 
standing business organizations 
from coast to coast, including more 
than 75% of the nation’s 100 larg- 
est banks. The positive protection 
against alteration and counterfeit- 
ing provided by La Monte Safety 


Papers is essential to good busi- 
ness practice. » » Desirable, too, 
are the extra prestige and adver- 
tising value which result from as- 
sociating your organization with 
a product that is a recognized 
leader in its field. » » And if you 
desire the utmost in distinction, as 
well as safety, your individual 
trade mark design may be incor- 
porated in the paper itself. » » We 
will be glad to send you samples 
of the different La Monte Safety 
Papers, including special designs 
for Corporations and Banks. 
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Member bank excess reserves make possible a further credit expansion of $50 billion 


Excess RESERVES 


Dr. Crawford points to the inflation threat of excess bank reserves 


under defense expansion, and raises the question of credit control 


NFLATIONARY threats in the de- 
] fense program have given urgency 

to the question of control of ex- 
cess banking reserves. Recommenda- 
tions for an expansion of the power of 
the Federal Reserve authorities to 
control reserve requirements, made 
public by Chairman Marriner S. 
Eccles of the Board of Governors of 
the Federal Reserve System on behalf 
of the board, the presidents of the 
Reserve banks and the Federal Advi- 
sory Council on the eve of the con- 
vening of the new Congress early in 
January, have brought the issue to a 
head. 

While the problem is not a new one 











By ARTHUR W. 
CRAWFORD 


it was largely academic during periods 
of sluggish business conditions. No 
one could get excited over the possi- 
bility of a spiral of inflation while 
deflationary trends accompanied de- 
pression. 

Now, with industry going forward 
at full speed to meet the demands of 
the government for war equipment, 
the problem is one which no longer 
can be ignored. 


Among the numerous questions con- 
fronting the Senate Committee on 
Banking and Currency in its compre- 
hensive study of monetary and banking 
policies, which was authorized by the 
Senate in August, 1939, and is now 
getting under way, none will have 
more immediate importance. 

While opinions differ as to probabili- 
ties there is general agreement that the 
germs of inflation lie in the tremendous 
expansion of industry now in progress. 
Price advances are certain to accom- 
pany a greater demand for commodi- 
ties. Higher wages will be insisted 
upon by labor as greater profits appear 
in store for industry. The greater costs 
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CENTRAL GOLD RESERVES 


END OF YEAR 1913-1924, END OF MONTH 1925 TO DATE 


BILLIONS OF DOLLARS 
AT $35 AN OUNCE 
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The tremendous inflow of gold to this country has been a major factor 
in piling up unprecedented banking reserves 


of manufactured products will mean 
higher prices and higher costs of liv- 
ing. A constant pyramiding of added 
costs will occur as goods are passed 
along in the various stages of produc- 
tion and distribution. The financing 
of the inflationary movement is facili- 
tated by the existence of enormous 
excess banking reserves which in 
recent months have approximated 
seven billion dollars. 


N the basis of existing reserve re- 

quirements it is estimated that the 
excess reserves in the Federal Reserve 
System are capable of expansion by 
about seven times which would mean 
an additional credit total of close to 
fifty billion dollars. When account is 
taken of excess funds of banks outside 
the Federal Reserve System the total 
becomes much larger. Vast additional 
amounts of new credit are possible 
through borrowings by member banks 
from Federal Reserve banks and 
through open market operations. 

For two years, since excess reserves 
again reached an unmanageable total 
after the Board of Governors of the 
Federal Reserve System made its most 
recent change in reserve requirements, 
the board has been calling attention 
to its impotence. 

At present the board could not 
possibly wipe out much more than 
half of the seven billion dollar total of 


excess reserves. Its powers are limited 
to such absorption of outstanding 
credit as may be accomplished through 
the sale of the portfolio of government 
securities held by the Federal Reserve 
banks, which has amounted to less 
than $2,400,000,000 in recent months, 
and to an increase in present reserve 
requirements by amounts averaging 
less than 20 per cent of existing per- 
centages. Even if the entire holdings 
of government securities were sold, 
which would not be practicable or 
desirable, and reserve requirements 
were increased to the maximum point 
possible under the law, not more than 
four billions of the excess reserves 
could be absorbed. The remaining 
three billions still might furnish the 
foundation for a disastrous speculative 
boom. Excess reserves of that amount 
would be larger than the total of all 
reserves of the Federal Reserve System 
during the stock market orgy of 1929. 

The specific recommendations con- 
curred in unanimously by the members 
of the Board of Governors of the 
Federal Reserve System, the presidents 
of the twelve Federal Reserve banks 
and the members of the Federal Advi- 
sory Council propose a statutory in- 
crease of reserve requirements to the 
maximum percentages now within the 
discretionary authority of the board 
and the vesting of power in the Federal 
Open Market Committee to increase 


the amounts thereafter by 100 per 
cent. This would mean possible 
reserve requirements four times as 
great as those in effect before any 
discretion was given the board. The 
authority hereafter would be vested 
in the Federal Open Market Commit- 
tee, composed of the members of the 
Board of Governors and the presidents 
of five of the Reserve banks, which is 
the body in control of open-market 
operations, rather than in the board 
alone as at present. 


‘THE recommendations also propose 

that reserve requirements of the 
Federal Reserve System shall be 
applicable to non-member banks, that 
the Federal Open Market Committee 
shall have the authority to change 
requirements within the different clas- 
sifications of banks, and that required 
reserves shall be exempt from assess- 
ments of the Federal Deposit Insur- 
ance Corporation. 

As further checks against the accu- 
mulation of excessive reserves it is 
recommended that the President’s 
power to devalue the dollar further 
and thus increase gold stocks be 
allowed to lapse on June 30, 1941, 
that the authority to issue three bil- 
lions of greenbacks be repealed, that 
the issuance of additional silver cer- 
tificates against foreign silver and 
against $1,500,000,000 of accumulated 
silver seigniorage be prohibited, and 
that provision be made for sterilization 
of new gold stocks. It is urged that 
the defense program be financed so 
far as possible without increasing the 
total of bank deposits and _ thus 
aggravating inflationary dangers. Such 
an objective would be accomplished by 
sales of government securities to 
individual investors rather than to 
the banks, and by greater taxation as 
the national income increases. 

The recommendations of the Federal 
Reserve authorities have served to 
bring specific proposals before the 
Congressional committees. The tend- 
ency in the plan to return the Federal 
Reserve System to a position of domi- 
nance in monetary management and 
to weaken the relative powers of the 
Treasury naturally is not entirely 
pleasing to the latter. Other proposals 
will be advanced by different interested 
groups. 

In the course of considering the 
various angles of the problem, the 
advocates of the so-called 100 per cent 
reserve plan will have an opportunity 
to be heard. This plan, which is 
incorporated in a number of bills 
which have been before Congress dur- 
ing the past two years, has found favor 
with theorists in the forefront of the 
movement to make price stabilization 
the criterion of monetary manage- 
ment. This school of monetary theory 
was in the ascendancy during the early 


THE | 





Sen: 
Con 


mc 
en! 
th 
me 


thi 


no 


— es ee OT 


~~ As ee let SCO 








¢ 6 st GC Ce ow Ch SY te aac’ FF YS FF ew SS ee 


oOo sa 7m 4 


Oo CO mm we ete et le 


maooxs — FY 













THE BURROUGHS CLEARING HOUSE—February, 1941 


Senator Robert F. Wagner, chairman, 
Committee on Banking and Currency 


months of the New Deal but has not 
enjoyed the same degree of favor with 
the administration since such experi- 
ments as the purchase of gold under 
the Warren plan proved a failure. 
Under the 100 per cent reserve plan, 
cash equal to the full amount of 
demand deposits would be made avail- 
able by converting government securi- 
ties held by banks into currency. Loans 
to customers would be limited to 
amounts obtained from capital, from 
savings deposits not subject to check 
and from money repaid on maturing 
loans. It is claimed on behalf of the 
plan that great inflations and defla- 
tions would be avoided because money 
in the form of bank credit no longer 
would be created and destroyed, and 
that there would be fewer bank fail- 
ures. However, numerous objections 
have been raised by the more orthodox 
monetary economists, who view the 
plan as part of the effort of the price 
stabilization school to control the 
purchasing power of money through 
complete governmental domination of 
the banking system. The term 100 
per cent reserve is somewhat mislead- 
ing inasmuchas it does not contemplate 
any increase in the amount of gold 
now at the base of the credit system. 
Embodied in most of the bills which 
provide for 100 per cent reserves is 
authority to create new money with- 
out gold backing to finance public 


Senator Alva B. Adams 


For two years, Federal Reserve authorities have been calling attention to their lack of credit control 


works and social security benefits to 
an extent deemed sufficient to control 
the price level. 

There is little likelihood of approval 
of the 100 per cent reserve plan by 
Congress but its supporters, who 
include agricultural spokesmen inter- 
ested in all schemes to advance the 
price level, may be strong enough to 
attract more than ordinary attention. 

A system of flexible reserve require- 
ments is one of the innovations of the 
New Deal. The experience under it 
is not sufficiently extensive to furnish 
an accurate line on effects of changes. 


‘THE conception of the function of 

reserves has shifted during the de- 
velopment of the American banking 
system. Under the Federal Reserve 
System reserves have served primarily 
as a medium through which an influence 
may be exercised over the expansion 
and contraction of credit. Preserva- 
tion of the liquidity of banks has been 
of secondary importance. In _ the 
earlier history of the banking system 
the principal purpose of reserves was 
to assure the redemption of bank notes 
and later the convertibility of deposits 
into cash in a period of strain. After 
the Federal Reserve Act provided a 
method by which banks could convert 
assets into cash by rediscounting them 
at the Reserve banks the liquidity 
function of reserves became of rela- 


Marriner S. Eccles, chairman, 
Board of Governors, Federal Reserve System 











Harris & Ewing Photo 


tively minor importance in comparison 
with the function of serving as a 
medium for control of the volume 
of credit. 

Reserves of member banks in the 
early days of the Federal Reserve 
System seldom exceeded statutory 
requirements by any considerable 
amount, with the result that the 
volume of credit was sensitive to 
changes in rediscount rates and to 
open-market operations. In theory 
the banks will expand their loans and 
deposits if they have excess reserves 
and otherwise will be forced to limit 
the amount of their advances. The 
mere existence of idle reserves in 
recent years has not, however, assured 
an expansion of credit. 

Immediately prior to the enactment 
of the Federal Reserve Act in 1913 the 
national banks were required to main- 
tain reserves against both time and 
demand deposits of 25 per cent for so- 
called central reserve and reserve city 
banks and 15 per cent for country 
banks. The original Federal Reserve 
Act required reserves against demand 
deposits of 18 per cent for central 
reserve banks, 15 per cent for reserve 
city banks, and 12 per cent for country 
banks, and against time deposits for 
all classes of banks, 5 per cent. Under 
a law enacted in 1917, which was in 
effect at the beginning of the New 

See EXCESS RESERVES—Page 32 
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customer research plan that 
clicks. Maybe this sounds pon- 
derous. Maybe it suggests a “‘system,”’ 
earnest young men gathering data, 
professionally suave glad-handers mak- 
ing honeyed “contacts.” 
Really we didn’t install a_tailor- 
made system with imposing files, in- 
volving researchers. Our plan that we 


Hiss is a bank with an intensified 


now call ‘“Teller-Vision,” just grew 
like Topsy. It is as informal as an 


Elk’s picnic, as homemade as country 
sausage. 

After more than two years of oper- 
ation in which the plan has grown 
steadily in usefulness and picked up 
momentum, we are amazed when we 
take an inventory of the wholesome 
results. If you will once get a “teller- 
vision” picture of your bank, I will 
guarantee that you will be in for some 
surprises. If you will follow through 
on your findings, you will build a 
reserve of good will and happy cus- 
tomer relationships that will outweigh 
in value many of your more tangible 
assets. 

Our plan had its inception with a 
central file discovery that eight out of 
ten of our customers had no contact 
with anyone in the bank except their 
tellers. In banks the size of ours and 
larger, and many much smaller, few 
customers have business with the 
president. Relatively few customers 
deal with loan officers. While more 
have contact with junior officers, still 
80 per cent transact all of their bank- 
ing business at the windows. Even 
those who have occasional transactions 
with officers depend upon tellers for 
most of their service. Furthermore, 
the substantial business man who has 
entree to the president’s office and to 
the desks of loan officers, always has a 
secretary or cashier who handles his 
routine business at a teller’s window. 

So we faced the fact that, to most of 
our customers, their banker was their 
teller. That is how “teller-vision”’ 
started. 


Now to go back a bit. We didn’t 


Example of teller's daily report, 
which is normally hand-written 
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By 


A Teller Contact 
— Pian that Works 


LYALL BARNHART 


Comptroller, The First National Bank and Trust Company, 
Oklahoma City, Oklahoma 


Thirty-five contact employees make daily reports to 


keep management informed as to what is happening 


atthe tellerwindows. They also make 3,000 good will 


calls each year on customers. The author says: “We 


are amazed when we take an inventory of the results” 


just wake up a couple of years ago to 
the fact that we had a public relations 
problem. Like all banks we always 
have wanted to encourage more busi- 
ness, to build good will and to foster 
pleasant, friendly customer relation- 
ships. 


THs good will work seemed at one 

time a job for our officers. We 
went at it systematically. We printed 
forms, prepared cards and set up files. 


Officers met, customers’ names were 
called out and the vice-presidents and 
their assistants and the cashier and his 
assistants, picked out the names they 
wanted to call on and took the cards. 
A few of them made a lot of calls and 
a lot of them made only a few. The 
years rocked on. We collected impos- 
ing files, plenty of cards and little 
tangible evidence of a good will job 
well done. 

““We’ve got a selling job,”’ someone 





TELLER'S DAILY REPORT 








Teller: ym Oter 


A 





Here is a split account: 


terday. 


Juanita Moore, told me today. 
us for many years. 


city, Mr. Williams said. 


Here is a new account prospect, 
troduced to me at the window by Roscoe Williams. Mr. George 
is with the Telephone company and hss just arrived in the 


Yesterday I called on C. N. Dawson with the Patterson In- 
surence Agency. He was busy with a prospect so I stayed 


Date January 2, 1941 





Edna Bruce has another account 
with a bank in Massillon, Ohio. 


The Rowan Wholesale Grocery is quitting business on eccount 
of Mr. Rowan's health. They started closing out stock yes- 


Mrs. Susen Moore is in Wesley Hospital. Her daughter, 
Both have hed accounts with 


&h. F. George. He was in- 








but a minute. Being sales-minded hé thought our idea of 
having tellers make calls a very good one. Invited me 
back. 


Called on Daniel P. Faulkner. He has a nice suburban place 
and is retired. Says he doesn't get down to the benk very 
often any more. Showed me all over his acreage and seemed 
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The bank's plan is based on the fact that the only banking contact of 
80% of the customers is at the teller windows 


suggested at another time, “and that 
calls for trained salesmen.” 

This seemed reasonable enough so 
we hired salesmen. We dug cards out 
of files and they went at the thing 
professionally. They drove cars, 
pounded the pavement and turned 
door knobs. But in the end we found 
that they just gathered information 
that someone from the bank had to 
follow up. They didn’t know the 
accounts intimately and couldn’t keep 


in close enough touch with the bank. 

Then we made the rather obvious 
discovery about the tellers actually 
being the bankers for about ten thou- 
sand of our active accounts. We sized 
up our thirty-five contact employees 
as potential good will builders and 
frankly we had our doubts. 

Most bank employees start as 
messengers or in other minor jobs that 
are calculated to make them intro- 
verts. They.are schooled in exactness 





From: Lyall Barnhert 


and has been for ten days. 
referred. 


Cook reports: 
it was worth waiting for. 


sant visit with him. 


Taylor reports: 
volving doors being hard to push." 
and they turn easily now. 


Teacher at Sequoyah Junior High. 
ciative of the call. 


of the forms today." 


Sprankle reports split account. 

mens in the name of Kiel-Johnson. 
split account: 
First National at Muskogee." 





utes with Mr. and Mrs. F. E. Myers. 





WHAT HAPPENED YESTERDAY 


Date_Januery 2, 194) 


Trimble reports: "C. S. Larabee's daughter is in St. Anthony's Hospital 
Some Kind of major operation." 


This will be 


"Called on Dr. F. &. Stover and had to wait my turn but 
The doctor has not been in the bank in sev- 
eral years, sends his deposits by his laboratory man. 


Had a very plea- 


Very well satisfied with his service." 


"I overheard a young woman complain today about our re- 
New door bearings have been installed 


Radnich called on James E. Gibbs, residence call, 1612 Pexton St. "Was 
mowing yard, but seemed glad to stop for a few minutes to talk to me. 
Seldom comes to the bank, very appre- 
Said it was very difficult for him to get to the 
bank due to his teaching hours, so I explained our mail deposit plan, 
in which he seemed to be very much interested. 


I have mailed him some 


W. C. Kiel carries account at Trades- 
Apperently-a partnership..” 
"I -handled a check today for W. C. 


Another 
Clark written on 


Shaw reports that he and Harrison drove to acreage Southeast to make two 
good will calls, found only one customer. 


"We visited for 20 or 30 min- 


They were canning pears so we just 
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and drilled in precision. Through a 
succession of jobs all tending to make 
them suspicious and on guard, these 
young men become tellers. If they 
haven’t already developed into intro- 
verts, they still have plenty of oppor- 
tunity. They are out of balance a few 
times, a forgery or two gets by, some 
“stop payments” aren’t caught and 
some deliberate overdrafts are slipped 
through. Could you blame them if 
they become skeptical and look upon 
those they face as possible framers 
boding no good for their peace of 
mind? And yet, you must face the 
facts, these young men have become 
your first-line customer contact men, 
the bankers for 80 per cent of your 
accounts. 

To do the job we had in mind it 
seemed that the thing hung on getting 
our tellers interested in their customers 
as human beings and, inversely, on 
convincing our customers that their 
tellers were something more than 
automatons. 

First we ran a series of newspaper 
advertisements entitled, ‘““Meet Your 
Banker.” In these were featured pic- 
tures of our tellers. Each picture was 
accompanied with a brief biographical 
sketch. We noted the teller’s birth- 
place, where he went to school, when 
he came with the bank, the different 
jobs he had held, his residence, and bits 
about his family, church, clubs and 
hobbies. We stressed the friendli- 
ness, the invariable courtesy of the 
men and women at the windows and 
we saw that these employees had 
advance copies of these advertise- 
ments. 

Next we established a daily report 
system for tellers and this is the crux 
of the whole thing. Each teller was 
provided with blank ruled forms. On 
this he was asked to report things of 
interest that happened at his window. 
Each teller turns in one of these forms 
to me each day. If he has nothing to 
report he dates and signs the blank 
and simply writes, ““Nothing.” 

We have thirty-five contact em- 
ployees who hand in these reports. 
Each day we have from thirteen to 
twenty “blanks.” That is all right 
because we have impressed on the 
tellers that they are not duty bound 
to go out of their way to find some- 
thing to report. Naturally some turn 
in more “‘nothing”’ reports than others 
and that is revealing to the manage- 
ment, too. 

From these daily reports we began 
to find out a lot of things we didn’t 
know, many things we probably never 
would have heard about. 

We received tips on split accounts, 


Daily bulletin reviews outstanding 
contributions in teller reports 








on customers moving, expansions in 
business, promotions, changes in em- 
ployment, corrections in addresses and 
much other pertinent information that 
found its way to central file cards. 

We found that customers discussed 
with tellers matters that they wouldn’t 
think of going to an officer about. 
There were reports of prospects for 
automobile loans, insurance premium 
financing, safe deposit boxes and other 
bank services, to be followed up by 
the departments involved. These tips 
came from casual remarks made while 
deposits were being checked and 
entered and were stimulated by “‘Ask 
Me” cards in the windows, prompting 
customers to inquire about different 
services. 

One day a country banker came in 
to cash a check and informed the teller 
that he had a new son at Polyclinic 
Hospital. The teller jotted this down 
on his daily report. I assigned one of 
the boys to see that the mother was 
sent some flowers. 

This incident opened a new angle 
of calls to hospitals and homes where 
customers are sick. Every day we get 
reports of persons who are ill or who 
have had accidents. These are as- 
signed and invariably we will find 
some one among our employees who 
knows the person or the family well 
enough to make a call without the 
thought of commercialism entering 
into it. 

We have made hundreds of these 
calls. Where the conditions warrant 
it, and we try to be tactful about this, 
there is a thoughtful remembrance of 
the visit, some flowers, a small rented 
radio, a basket of fruit or some maga- 
zines. Often as not the patient is 
plentifully supplied with these things 
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and then the sick call is just a friendly 
visit to show that we are interested. 
Tellers report deaths in the families of 
customers, too, and where it is indi- 
cated as the proper thing to do, flowers 
are sent. Reports come and flowers 
are sent too, on more joyful occasions 
such as openings of new places of busi- 
ness, anniversaries and other things. 


IN the course of time these little 

attentions affect a lot of people. As 
an indication let me tell you about an 
incident that happened the other day. 
One of our vice-presidents attending a 
civic meeting sat down to a table with 
seven other men. Looking around he 
found that he did not know any of 
them. When introductions were made, 
the man nearest him said: 

‘So, you’re with The First National. 


it 


Lyall Barnhart discusses phases of teller contact plan at a get-together breakfast 


Well, I want to tell you something. 
My partner’s wife has been in the 
hospital. Some way or other you folks 
found out about Mrs. Graham’s ill- 
ness. It happens that she has a sav- 
ings account at your bank and one of 
the girls that waits on her came by the 
hospital for a visit. Later they sent 
her some flowers. My partner hasn’t 
yet stopped talking about what a 
considerate thing that was for the 
bank to do.” 

Another man at the table spoke up 
to tell of a similar instance. It was a 
remarkable coincidence, of course, but 
before they got through all seven of 
those men had some instance to relate 
where the bank’s sick calls had touched 
their lives or those of relatives and 
friends. Our vice-president reflected 

See TELLER PLAN THAT WORKS—Page 35 


Teller Ted Beindorf makes good will call on a customer 
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Banking as Viewed 
trom \NasHINGTON 
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By HENRY D. RALPH, Washington Correspondent 


77th Congress Gets Money 
and Banking Problems 


Problems of banking and monetary 
legislation were presented to the 
Seventy-seventh Congress on its open- 
ing day and promise to be lively sub- 
jects of controversy for many months. 
Instead of being side-tracked by the 
national defense program, many of 
these problems are thrown into sharp 
relief by considerations of financing 
the program and of maintaining a 
stable economy during and after the 
defense effort. 

The Board of Governors of the 
Federal Reserve System touched off 
the subject by submitting to Congress 
a special report recommending five 
legislative steps to lessen the possibility 
of bank credit inflation. The opening 
days of the new Congress also saw the 
introduction of dozens of bills relating 
to banking, most of which were meas- 
ures that have been proposed in prior 
years. The Senate committee on 
banking and currency made plans to 
begin actively its study of fiscal and 
monetary policies projected a year 
ago. President Roosevelt presented a 
budget calling for new taxes and new 
legislation pertaining to the national 
debt and Treasury borrowing activi- 
ties. It appeared that the outcome 
might result in important changes in 
banking. 

Probably the most important of the 
Reserve board’s recommendations are 
those pertaining to the reserves which 
member banks must keep with Reserve 
banks. The board not only asked that 
these required reserves be increased, 
but also that the same requirements be 
imposed on non-member banks and 
that required reserves be exempt from 
assessment by the Federal Deposit 
Insurance Corporation. 

These two suggestions are calcu- 
lated to provoke a tremendous amount 
of controversy if Congress undertakes 
to act on them. The first would be a 





Opening of 77th Congress is signal for fresh consideration of 
banking, monetary legislation 


powerful lever for bringing all banks 
into the Federal Reserve System, since 
otherwise they would have to submit 
to some of its control without sharing 
in any of its benefits. It will un- 
doubtedly be opposed by champions 
of small, state-chartered banks, of 
whom there are several in Congress. 

The FDIC can be counted on to 
oppose exempting required reserves 
from its insurance premiums, par- 
ticularly if reserves are to be increased, 
since this would cut its income tre- 
mendously. For the past several 
months the FDIC has been supporting 
legislation introduced by Chairman 
Steagall of the House committee on 
banking and currency to reduce the 
assessment on insured banks, and 
others have been pressing for exemp- 
tion of interbank deposits from the 
insurance assessment. The Reserve 


board’s proposal would make it im- 


possible to do either of these without 
impairing the assets of the FDIC. 
While these proposals were simply. 
stated and not discussed in. the 
Federal Reserve report, they...were 
explained by Chairman Marriner |S. 
Eccles a month previously in a speech 
forecasting the contents of the report. 
On this occasion, after discussing the 
need for increasing required reserves, 
Governor Eccles said: é 
“Furthermore, reserve requirements 
must be made applicable to all banks 
of deposit, whether they be members 
of the Federal Reserve System or not. 
It is not equitable to ask only the 
member banks of the Reserve System 
to subject themselves to increases 
when those who elect to remain out- 
side the. system, or those who are now 
members and who choose to with- 
draw, can escape sharing in what is a 
national responsibility. This situ- 





18 


ation is not only inequitable but it 
renders monetary control ineffective 
so long as any bank that does not like 
the reserve requirements can relieve 
itself of the restriction by withdrawing 
from the system. Demand deposits 
are the major part of our money sup- 
ply —and control over their expansion 
and contraction must reach all banks 
that are in a position to create them. 
As long as we have a vast oversupply 
of excess reserves, the inducement 
exists throughout the banking system 
to expand and to put these resources 
to work in loans and investments. 
When the economy is reaching the 
stage of full production and employ- 
ment that inducement should be 
removed. 

“As an additional measure I favor 
exempting deposits held with the 
Reserve banks and vault cash held by 
banks from assessment for Federal 
deposit insurance. While I have never 
been against interbank deposits, I do 
not favor over-concentration of funds 
that serve no useful purpose at money 
market banks, but tend to depress 
short-term rates to such low levels 
that the very banks which concentrate 
their funds in the money centers find 
themselves in an adverse competitive 
position. Nor is it to the interest of 
the money market banks to accumu- 
late excessive correspondent bank bal- 
ances on which they can earn nothing, 
but on which they pay the assess- 
ment. Furthermore, if a bank’s funds 
are locked up by the authorities to 
serve as reserves, it is not fair to the 
bank to require it to pay assessments 
on the locked up funds that earn 
nothing for the bank. Another reason 
for exempting reserves is that there 
is no risk involved in depositing these 
funds with Reserve banks and thus no 
justification for assessing a premium 
to insure them. 

“Some of the large city banks have 
been much interested in getting legis- 
lation that will exempt them from 
paying deposit insurance assessments 
on the interbank deposits they hold. 
It seems to me that since they pay no 
interest to the depositing banks on these 
funds, that the more equitable amend- 
ment would be to exempt the originat- 
ing bank from paying the assessment 
if these funds are deposited with 
Reserve banks. In other words, if any 
bank is to be benefited by exemption 
from assessment, it should be the 
originating bank which deposits the 
funds as a reserve in the Reserve 
System, and not the bank which gets 
the use of the funds without paying 
anything for them.” 

Such changes as these would alter 
bank procedure by reducing balances 
with correspondent banks, relieving 
reserves and vault cash from FDIC 
assessment, and perhaps necessitating 
an increase in insurance premiums on 
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deposits not so covered. More im- 
mediate attention, however, is centered 
on the Reserve board’s proposals to 
increase required reserves and to pre- 
vent the accumulation of excess re- 
serves. 

It is proposed to increase the 
statutory reserve requirements for 
demand deposits to 26 per cent in 
central reserve cities, 20° per cent in 
reserve cities, and 14 per cent else- 
where, and to 6 per cent on time 
deposits of all banks. These figures 
are slightly higher than present re- 
quirements fixed by the Reserve 
board, but are the limit of the board’s 
present authority. In addition, the 
board asks power for the Federal 
Open Market Committee (rather than 
the Board of Governors itself) to 
increase reserve requirements to double 
the above figures if deemed advisable, 
and to alter the percentages for the 
various classes of cities. 

Such legislation would ‘“‘freeze”’ a 
large portion of bank deposits and 
prevent them from being used for 
expansion of credit through commer- 
cial loans. The proposal met immedi- 
ate criticism from quarters which 
have been advocating greater expan- 
sion of bank lending. One of these 
was Jesse H. Jones, Secretary of 
Commerce and Federal Loan Adminis- 
trator, who said: “I’m trying to get 
the banks to lend more. I want to 
see as much bank credit available as 
possible. I haven’t seen any tendency 
towards inflation and I don’t see why 
we should expect it.” 

In answer to this position, Reserve 
officials and many others declare that 
credit inflation is not a problem of 





SENATOR PAT HARRISON 


today but it very probably will be a 
serious problem before many months 
unless precautionary steps are taken. 


e ° 


The Budget’s Effect on 
Government Finances 


The subject of taxes and the 
debt will be actively before Congress 
throughout the spring. The debt 
limit, now $49 billion, will be reached 
by June and the debt will be in excess 
of $58 billion a year later according 
to estimates in the new budget. 
Obviously Congress must raise the 
debt limit. The Treasury has sug- 
gested a limit of $65 billion, but 
President Roosevelt suggested that 
the limit be eliminated entirely, point- 
ing out that a statutory figure serves 
only as a fiscal monitor since the 
actions of Congress in voting appropri- 
ations and -taxes actually determine 
the size of the debt regardless of a 
legal limit. The net deficit for the 
current fiscal year is estimated at 
$6.2 billion, and that for the 1942 
fiscal year at $9.2 billion. 

A new tax bill to raise perhaps an 
additional billion dollars annually will 
be drafted after March 15 when income 
tax returns will show the yield on the 
two 1940 revenue laws. Personal and 
corporation income and excess profits 
taxes are scheduled for increases, but 
some additional revenue probably will 
be sought by increasing and enlarging 
the schedule of special excise taxes. 
When this part of the new tax bill is 
under discussion there may be con- 
sideration of reviving the tax on bank 








SENATOR JAMES F. BYRNES 


» « » Senate finance leaders study bulky $17,485,000,000 budget 
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SENATOR HARRY BYRD 


. one sponsors bank holding bill, the other urges government economy 


checks, in effect several years ago, 
which brought a good yield but was 
highly unpopular. 

In raising the debt limit Congress 
will repeal the provisions of the first 
revenue act of 1940 which contem- 
plated financing the defense program 
of $5 billion by the sale of short-term 
Treasury securities to be amortized 
within five years by the special taxes 
carried in that act. It is now obvious 
that before the defense program is 
completed it will cost many times $5 
billion, and the Treasury is handi- 
capped in its financing operations by 
being confined to short-term obliga- 
tions. 

In authorizing new issues of govern- 
ment bonds, Congress will also give 
the Treasury authority to sell issues 
of a type attractive to individual 
investors, which will mean expansion 
of the present “‘baby bond” program 
and perhaps a popular campaign to 
sell bonds to the general public 
comparable to the Liberty Loan drives 
of World War days. This method of 
financing is desired not only for reasons 
pointed out by the Federal Reserve 
Board, to reduce dependence on bank 
financing, but also to tap savings 
directly and to give more people an 
interest in Federal finances. 

Another contemplated change in 
government securities is to make them 
all fully taxable. Congress is expected 
to approve this, but a bitter fight is 
brewing over the proposal that the 
Federal Government tax income from 
state and municipal securities in 
return for making Federal security 
income taxable by states having in- 


come taxes. Some members of Con- 
gress insist that a Constitutional 
amendment is necessary to accomplish 
this, while others feel it can be done 
simply by legislation, but in any 
event it will be opposed by state and 
city government interests. 

The President’s budget contemplates 
expenditures during the next fiscal 
year of $17,485,000,000, of which 
$10,811,000,000 is allocated to national 
defense. In the civil functions of the 
government he contemplates a reduc- 
tion of $600,000,000 below the cur- 
rent year’s figures, mostly in relief 
and related programs. The President 
pointed out, however, that this budget 
does not include the cost of the new 
program of aiding Great Britain and 
other democracies, nor further in- 
creases in our own defense program, 
so it is inevitable that expenditures 
will reach a much higher total. In 
fact, the President virtually served 
notice that money for defense will be 
spent as rapidly as it is possible to 
pay it out in return for deliveries of 
goods, saying: ‘““The sum of these 
defense efforts should be geared to the 
productive capacity of this Nation 
expanded to literally its utmost ef- 
forts.” 

The budget met immediate criticism 
in Congress, particularly from Senator 
Harry F. Byrd of Virginia, a leader of 
the group which has been advocating 
government economy for several years. 
He pointed out that the President had 
transferred to the national defense 
item all regular costs of maintaining 
the Army and Navy in peace time, 
thus making it appear that normal 
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expenses are offset by taxes and only 
emergency defense expenditures are 
responsible for the deficit. He also 
criticized the budget for not making 
heavier cuts in civilian department 
expenditures, and threatened to lead 
a campaign in Congress to reduce these 
appropriations by a wide margin and 
bring about substantial economy in all 
non-defense activities. 


° 





« 
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Glass Bill to Regulate Bank 
Holding Companies 


Among the dozens of bills in the 
monetary and banking field introduced 
during the opening days of Congress 
was one by the veteran Senator Carter 
Glass of Virginia to regulate bank 
holding companies and give Federal 
bank supervisory agencies control over 
dividend payments by banks. This 
measure is certain to provoke much 
controversy, not only within the bank- 
ing community but also among Federal 
agencies. When Senator Glass pro- 
posed legislation on this subject in the 
previous Congress the Treasury was 
represented as being of the opinion 
that the bill should impose a “death 
sentence” on all bank holding com- 
panies, requiring them to dispose of 
all stock, above 10 per cent, in any 
bank within a period of perhaps three 
years. The FDIC, on the other hand, 
favored a measure to “freeze” holding 
companies at their present status by 
prohibiting them from acquiring any 
more stock in banks, while the Federal 
Reserve Board suggested that no 
action be taken on bank holding com- 
panies until after the Senate commit- 
tee on banking and currency has 
completed its study of monetary and 
fiscal policies. 

* * Sd 


Miscellaneous Banking Pro- 
posals Before Congress 


In addition to major controversial 
matters affecting money and banking, 
Congress has before it several dozen 
bills in this category introduced by 
individual members with or without 
some degree of support in administra- 
tion circles. 

Most of these have been introduced 
in previous years, and they propose 
such things as : Government ownership 
of the Reserve banks; prohibition of 
branch banking; termination of the 
silver purchase program; expanding 
the small business loan programs of 
the Federal Reserve banks and the 
Reconstruction Finance Corporation; 
reduction of interest rates on loans by 
the Farm Credit Administration, Home 
Owners Loan Corporation, and other 
Federal agencies; new systems of 
financing farmers and small business 
enterprises. 
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Wars EFFECT 0” 
British BANKING 


of other branches of national 

activity, the outbreak of war 
found Great Britain’s banking system 
ready for any eventuality. That is a 
broad statement, but it has been 
abundantly justified by events. When 
the prospect of war began to loom up 
dangerously in 1938, a representative 
committee of British bankers got 
together and made plans for all emer- 
gencies that could be imagined. When 
the plans recommended by that com- 
mittee are read today, after eighteen 
months of conflict, it is apparent that 
an extremely good job was done. 

No one, of course, could foresee 
what moves would follow the outbreak 
of war with Germany and the plans 
made had therefore to take into 
account the worst that could be 
expected. Happily, the measures out- 
lined have only had to be put into 
effect in a limited degree up to date. 

So far as the practical operation of 
the nation’s head office and branch 
banks is concerned, the two main 
difficulties visualized were a possible 
paralysis of transport and the destruc- 
tion of records through bombing. The 
calling up of thousands of male em- 
plovees into the armed services had 


Wier other br may have been true 








Branch bookkeepers find safety in basement, Midland Bank’s head office 


By 
FRANK PLACHY 


Written in London, this article gives a first-hand 


picture of present-day British banking. 


In view of 


their own defense financing task, American bankers 


will find of particular interest the account of how 


British banks are handling loans to war industries 


long been foreseen and guarded against 
by mechanization, as will be described 
later. 

The head offices of all the so-called 
‘Big Five” are in the City of London, 
and in normal times the average 
traveling time for employees between 
home and office has been one hour. As 
anticipated, German bombing has been 
concentrated on London’s transport 
system and many stations and sections 
of line have been temporarily put out 
of business from time to time. Bank- 
ing hours were changed to 10 to 2 and 








from 9:30 to 12 on Saturday, but even 
so it was clearly necessary to take steps 
to assure the presence of the staff at 
regular hours. 


HERE has been some difference of 

opinion as to how this can best be 
done and two systems are in use. The 
head office buildings, and the Bank of 
England as well, are practically bomb- 
proof. Some banks therefore arranged 
for key members of the staff to sleep 
on the premises, and excellent catering 
arrangements have been made _ to 


Strong room in London bank, now 





The scenes below disclose fragmentory evidence of the adjustments, precautions, and violent business disruptions § Which 


also air 





also air raid shelter 
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supply meals. Arrangements have 
been made whereby those who re- 
main a few nights subsequently have 
time off to be with their families. 

The other plan has been to rent 
motor coaches and to provide direct 
transportation for employees. These 
coaches start from various points in 
London and the suburban area, 
arriving in the city just before 9 o’clock 
in the morning, and making the return 
journey when the day’s work is finished. 

Both systems are working well, but 
as may be imagined both are very 
expensive. It is costing the banks 
approximately £1 a week for each 
employee, whether maintained on the 
premises or transported from home 
neighborhoods. On the other hand, 
there is the almost absolute assurance 
that needed men and women will be at 
their posts at all expected times. 


O far as London branches and 

branches in the provinces are con- 
cerned such steps have not proved 
necessary, as employees generally live 
near enough to get to work on time. 

The clearing of checks if war broke 
out was a matter which the bankers’ 
committee had to consider very care- 
fully, and the decision reached pro- 
vided what is perhaps the most spectac- 
ular move that has so far been made. 
With the exception of clearing facilities 
for head offices and a few other banks 
in the immediate vicinity of the Bank 
of England (such facilities being 
located in the Bank of England’s base- 
ment), it was decided to move the 
London clearing house to Stoke-on- 
Trent, which is a town about 146 miles 
north of London. 

This move required the most care- 
fully thought-out organization, and it 
was carried out without a single hitch 
or any delay. When the London clear- 


which the war has foisted upon British banks 


ing house closed down on a Saturday 
following the outbreak of war it 
became necessary to move its entire 
equipment to the new location. This 
meant moving 700 adding machines 
and having them ready for service on 


Opening a safe, still intact after bank bombing 


British Combine Photo 


Pere Mo 
British Combine Photo 
Bombed banks re-open in other quarters, with duplicate records 


the following Monday morning, a task 
accomplished to the complete satis- 
faction of all concerned. 

This transfer of the clearing house 
so far from London has not proved as 
troublesome as would be thought. 
Mechanization, by which complete 
duplicate records of every transaction 
are prepared, and the use of other 
modern methods have provided such 
complete safeguards that even should 
consignments of checks be lost in 
transit there would be little trouble or 
delay in dealing with the matter. The 
banks have, in fact, been little incon- 
venienced, although the three or four 
days added delay in collection often 
prevents customers drawing against 
checks deposited as early as they would 
like. It has meant some increase to 
the items in transit figure in the banks’ 
statements, but has not otherwise 
been reflected. 

Besides the way in which clearings 
have been safeguarded by mechaniza- 
tion, the general adoption of machines 
which has taken place during the past 
ten years has had other important 
results. It is common knowledge that 
many branch banks in London and the 
country have been bombed. Yet, up 
to date, in not one case has a bombed 








branch remained out of business for a 
whole business day. 

Duplicate signatures were long ago 
obtained and taken to places of safety. 
Duplicate machine records of all trans- 
actions are likewise always available. 
When a branch is bombed it opens for 


business the following day in the 
nearest neighboring branch, if one is 
available, or it is accommodated in a 
branch of one of the other banks. 
Thus whatever material damage has 
been inflicted, British. banking carries 
on as usual. 

It may be appropriate here to men- 
tion a somewhat ._ remarkable fact. 
Although the superstructure of many 
branch buildings has been completely 
wrecked, the safes and strong rooms 
in the basements have held up amaz- 
ingly well. Water from broken mains 
has sometimes got into strong rooms, 
which almost always contain large 
quantities of customers’ securities, 
title deeds, etc., as well as the bank’s 
own cash and records, but there has 
so far been no actual destruction of 
such securities, cash or records. 

At this writing the banks have lost 
approximately 20 per cent of their male 
staffs through voluntary enlistment or 
calling up for the armed services. The 
number would have been greater had 
it not been for the fact that during 
recent years, when mechanization was 
making rapid progress, there was a 
sharp reduction in the number of 


Lothbury Branch, in head office building of the Westminster Bank, London 


Large scale bank mechanization has eased war personnel problem, provided duplicated records 


young male employees engaged who 
would now be of military age. 

The places of those who have joined 
up have been taken about half by 
young men of sixteen and seventeen 
and half by women employees. Many 
former girl employees who had left to 
be married have returned for the dura- 
tion of the war. There has been no 
great change in the total number of 
employees. Many women with general 
banking experience have been made 
tellers and are giving complete satis- 
faction. In most branch banks this 
means dealing with a variety of bank 
transactions and implies a very con- 
siderable degree of capability. 


HE most radical alteration which 

the war has brought in the general 
nature of banking business is_ the 
virtual disappearance of foreign ex- 
change transactions. Exchange rates 
are now pegged and all dealings must 
go through the Bank of England, 
which has authority to decide whether 
or not a transfer of funds is in the 
national interest. This has practically 
wiped out the business of the banks’ 
foreign exchange branches in London 
for the time being, but on the other 
hand it has released many highly 
trained men for responsible posts 
wherever they may be needed. The 
banks have, in fact, made a practice 
of dispersing managerial and highly 
trained staffs throughout the country, 
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so that no matter what possible 
emergency may arise there will be 
competent men available to carry on 
the business. 

Some of the banks whose business is 
mainly in London have arranged for 
complete substitute premises should 
their offices be made uninhabitable. 
Some of these are deep underground 
and records not currently needed have 
already been removed there for safety. 
Such premises have been modernized 
with air conditioning, etc., and provide 
quarters of almost absolute safety in 
which to transfer if the necessary 
emergency should arrive. 

As may be imagined, lending oper- 
ations have been greatly modified by 
the war situation. Credit is now 
strictly rationed into channels which 
contribute to the national war effort. 
This has considerably changed the 
character of bank loans. Loans against 
stock exchange securities have been 
largely paid off and there has, of 
course, been a drop in the demand for 
credit from many businesses whose 
activities have curtailed. 

The creation of new securities has 
long ceased and all credit for working 
capital and for raw materials, machine 
tools, labor and other requirements is 
now handled by the banks, working 
in close co-operation with the Minis- 
tries of Supply and of Aircraft Produc- 
tion. 


See BRITISH BANKING —Page 37 
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W. PALEN CONWAY, EUGENE W. STETSON... Mr. Conway who 
has been president of the Guaranty Trust Company of New York since 1934, and 
a director since 1924, was elected chairman of the board at the annual meeting 
January 15. He succeeds William C. Potter, who has alternately been chairman of 
the board and president of the company during the last twenty years, and who was 
elected chairman of the executive committee of the board. Mr. Conway’s successor 
as president, Eugene W. Stetson, has been a vice-president of the Guaranty Trust 
Company since 1916, and prior to that time was president of the Citizens National 
Bank at Macon, Georgia. L. Luther Cleveland, vice-president, will assume the 
duties heretofore performed by Mr. Stetson. 


ALLAN SPROUL, LESLIE R. ROUNDS, 
JAMES M. RICE...On January 1, Mr. Sproul 
succeeded George L. Harrison as president of the 
Federal Reserve Bank of New York, the latter having 
resigned to become president of the New York Life 
Insurance Co. Mr. Sproul has been with the Federal 
Per aee § Reserve System for the past twenty years, from 1920- 
eo ae 30 with the Federal Reserve Bank of San Francisco, 
ee Pee : and since March 1930 with the New York bank. 
Leslie R. Rounds, who succeeds Mr. Sproul as 
first vice-president, has been deputy governor and 
later vice-president of the Federal Reserve Bank of 
New York since 1928. In recent years he has had 
charge of the larger operating departments of the 
bank, including accounting and administration. 
James M. Rice has been newly appointed vice- 
president, and will have general supervision of the 
accounting and administration functions previously 
ccm 0. seniiinn administered by Mr. Rounds. 


HAROLD J. MARSHALL... Mr. Marshall 
is the new secretary of the New York State Bankers 
Association, having been appointed January 1 follow- 
ing the resignation of W. Gordon Brown, executive 
manager, who has joined an insurance brokerage firm. 
Mr. Marshall had been assistant secretary of the 
association for thirteen months. 


DeCOURSEY FALES... Following the re- 
tirement on January 8 of Lewis Gawtry as president 
of The Bank for Savings in the City of New York, and 

, his election to the newly created position of chairman 

ahaa Geieiaiade. a ie ; of the board, Mr. Fales was elected as president of the 
f bank effective February 11.. Mr. Fales is a member 

of the. law firm of Cadwalader, Wickersham and Taft, 

attorneys to the bank since its. inception in 1819. 


JAMES M. RICE HAROLD J. MARSHALL DeCOURSEY FALES 
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LESLIE R. ROUNDS 








“| heard Sam Lowell's hound howl. 








warning . . . something's going to happen“ 


wish you weren’t going on that 
crazy excursion to Florida.” Di- 
rector Clutchbill of the Ferndale 
National anxiously fretted at Cashier 
John Atwood. 

“Oh, you'll be all right,” John 
assured him, not looking up from his 
desk in the front office. ‘‘Willie 
Dexter and the girl clerks will jam 
through the routine.”’ 

“Last night I heard Sam Lowell’s 


hound howl. It’s always a warning. 
I tell you something’s going to 
happen.” 

“Shucks! No it won’t.” 


“There’s other warning signs, too. 
The main roads are bare of ice all the 
way to the ocean. Never happened 
before in February. This strange, 
open weather has even shrunk that 
handmade chair Cal Bannister gave 
me Christmas till it’s loose. You know 
this little bank is just like a magnet 
for holdups when the roads are open. 
It’s more’n likely those two strangers 
selling fire extinguishers in the village 
are scouts for a holdup gang. There’s 
something queer in the wind, I tell 
you.” 

“You'll forget all about it when the 
bank opens at 9 as usual in the 
morning.” 

That night at 11:45 John took the 
train for Florida. Mr. Clutchbill 
heard the 11:45 go through and after 


It’s always a 


DrrEcToR 
CLUTCHBILL 


Has a 


Premonition 


By 


FRED COPELAND 


The old director’s strange sense of impending evil 


proves more than a figment of the imagination, for 


suddenly he comes face to face with an experience 


terrifying even to his courage and lightning wits. 


In this extremity, a Christmas gift saves the day 


its hollow roar had long subsided his 
mind refused to let him sleep. The 
innumerable dangers of a country 
bank trooped around and around him 
like a parade carrying banners on 
which were slogans: “Look at the 
worthless loans in your file!” “Others 
are fading!” “Don’t contract again 
for over three months!” “Is the vault 
locked?” “Is the time on?” ‘“‘What 
would you do in front of a gun?” 
“You haven’t an atom of police protec- 
tion!’ 


ECAUSE of this Mr. Clutchbill was 

up early. It would be a relief, he 
thought, to get the mail out of the way 
before the door was opened at 9. He 
knew it was the habit of John and the 
clerks to string along in at about 
quarter to9. If he got there at quarter 
after 8 it would give him a good half 
hour all alone to puzzle out any un- 





expected problems the Boston mail 
might have in hiding. 

Therefore at 8 o’clock Mr. Clutch- 
bill, clad in his old coonskin coat and 
with earlaps firmly tied, emerged from 
his cottage into the bitter gray Febru- 
ary morning. It felt like snow but 
never before had the tar roads been 
utterly black at this time of the year. 
The old director passed it through his 
mind with a strange uneasiness. At 
the post office he gathered a mess of 
Boston mail from the old glass-faced 
box with the faded gold 444 gone 
ragged on the edges. Main Street was 
almost deserted as he turned the corner 
and picked up his heels to get out 
of the chill. 

As he huddled up beside the bank 
door and dug for his key he watched 
a cloud of smoke ballooning up around 
a car a quarter of a block down the 
street at a filling station. He could 
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Mr. Clutchbill slept badly. 


just get a glimpse of its front end and 
noticed it was an out-of-state car, but 
there was nothing strange in that or 
in the fact it was warming up; two 
other cars on Main Street were send- 
ing up a cloud of steam from their 
running engines. 

The old gentleman opened the door 
and stepped in. Outside of a bear den 
there is nothing so bleak to the eye 
and flat to the nose as a vacant bank 
in the early morning. On this par- 
ticular morning there seemed to be a 
more powerful smell arising from the 
poisons of the day before; the cussing 
over trying to balance the cash, the 
wild, sweat-flying melee to crowd 
through the last checks. Or was it 
stale cigarette smoke? Mr. Clutchbill 
stood for a moment glaring into every 
shadow, his nose quivering like a 
weasel’s. Since the banking rooms 
were in a block of offices, tobacco 
smoke could and did sometimes 
creep in from surrounding temples 
of evil. 


Now the situation of the Ferndale 

National’s rooms are quite like the 
usual village bank. From the entrance 
an oblong lobby slinks away and 
glumly blossoms into the frosted glass 
door of the directors’ room.’* To the 
right and extending along the lobby 
is the counter with a door. at. either 


The innumerable dangers of a country bank trooped around and around him 


end giving admittance to the cashier’s 
office at the front end and to the 
banking room at the lower end. 

With a strange feeling of suspicion 
which he laid to nervousness, Mr. 
Clutchbill hooked out his elbow against 
the counter partition door to the 
cashier’s office. It didn’t open. He 
scowled and looked around. It had 
been pulled to and the latch had 
caught on the inside. It was the 
habit to leave it open to air the rooms 
at night. Perhaps John in his hurry to 
get away had absently slammed it shut. 
The old director plodded with shifting 
eyes along beside the counter to the 
lower door. He came to a standstill. 
It, too, was shut. 

Suddenly, with horror-jerking si- 
lence, the directors’ room door opened 
beside him. The black snout of an 
automatic hung motionless in the dark 
opening. 

“This is a holdup!” snapped a tense 
voice. ‘‘Do as we tell you. Throw off 
the combination on the vault and walk 
back here. You'll be covered all the 
time. Don’t reach for an electric 
button or a gun!” 

In a daze Mr. Clutchbill saw a key 
thrust into the counter door. It sprung 
open. Somehow they had found that 
key .. . that key hidden in the corner 
of a window ledge in the lobby. The 
old director’s wits clawed for a toe 


hold. He must think fast or there 
would be no time to think. 
“Get going!’”’ snarled a quick voice. 


ME: Clutchbill could not feel the floor 

with his feet but he was walking. 
Out of a wall of fog the vault door 
swam up to him. His hand went out 
reluctantly. The combination dial 
felt like ice. Out of habit he turned it 
on certain numbers. The dial stopped 
with an oily click. 

““Come back here!”’ 

“They’re watching every move,” 
thought Mr. Clutchbill turning with 
slow obedience, his eyes burning with 
the fox-fire of counter-cunning. He 
fought to get hold of himself... not 
easy under a gun. On the floor at the 
first wicket there was a burglar alarm 
button. It was the nearest one, his 
only chance. But it seemed a mile 
away. He had to pass it up. At the 
counter door he paused, hoping he 
might be allowed to stay in the bank- 
ing room where all the buttons of the 
burglar system were located. 

“Come in here!” 

Mr. Clutchbill felt his heart stop. 
There were no burglar alarm buttons 
in the directors’ room where the 
bandits were hiding. With a hesitating 
step he entered the twilight of the old 
room where so many battles had heen 

See DIRECTOR CLUTCHBILL—Page' 42: “ 
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Globe-Wernicke offers a wide variety of 
dependable and inexpensive business 
necessities needed in every office. a 
speed up routine, increase efficiency . 
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TRANSFER CASE 
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The Steel Storage File Company 


2216-18 W. 63rd St., Cleveland, Ohio 
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CANADIAN BANKING 













By JAMES MONTAGNES 


| More Canadian Bankers 
| Occupy War Posts 


Recent appointments of interest to 
Canadian bankers include those of 
J. M. Macdonnell, president and 
general manager of the National Trust 
Co., Toronto, and Garfield I. Evans, 
industrial advisor to the Bank of 
Montreal, who have been named to 
war service posts in government de- 
partments. Frank S. Moffitt has been 
appointed to the new position of 
supervisor of investments with the 
Royal Bank of Canada. 

Mr. Macdonnell heads a committee 
of the Department of National De- 
fense, appointed by government order- 
in-council, to make recommendations 
concerning profits from canteens and 
other auxiliary services. The com- 
mittee will recommend the division of 
such funds between the three arms of 
the service (army, navy and air force) 
and their investment, regulation and 
control by trusteeship. 

Mr. Evans has been appointed 
director of tank production in the 
Department of Munitions and Supply. 
A widely-known mechanical engineer, 
he has been in banking since 1919 
when he was named industrial advisor 
to the Bank of Montreal, to render 
assistance to clients requiring technical 
information and advice. Prior to this 
he had been superintendent of loco- 
motive shops for the Canadian Pacific 
Railway, and during the First World 


FRANK S. MOFFITT, supervisor 





of investments, Royal Bank of Canada 


. among appointees to new banking, war service responsibilities 


War had operated a steel mill for the 
French Government. 

Mr. Moffitt’s appointment to the 
new post of supervisor of investments 
for the Royal Bank is a sign of the 
times, the new post having been made 
necessary by the steady increase in 
employment of bank funds in invest- 
ments during recent years. Mr. 
Moffitt has been with the Royal Bank 
since 1916, specializing in foreign 
exchange and investment. He has 
seen service with the bank in Montreal, 
Winnipeg, Vancouver and New York. 
In 1924 he was placed in charge of the 
foreign exchange department of the 
Vancouver branch, in 1925 transferred 
to that department in the New York 
branch, and in 1929 was appointed 
manager of the foreign exchange 
department of the Montreal branch. 
Since 1934 he has been specializing on 
investments in the Royal Bank’s head 
office at Montreal. 


° ° S 


Income Tax Payments on 
Installment Plan 


Because of the large increase in in- 
come taxpayers this year due to lower 
tax exemptions and higher wartime 
taxes, the Department of National 
Revenue has inaugurated a new method 
of interest-free installment payments 
for income tax purposes. Under the 


See CANADIAN BANKING—Page 38 


























J. M. MACDONNELL, president and general 
manager, National Trust Co. 
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BRANDT 


COIN HANDLING 
EQUIPMENT 


Model 100 Brandt Automatic Cash- 
ier—Pays any amount from 1¢ to $1 
upon the depression of a single key. 
Coins are delivered to the teller 
and passed to the patron, 


Model 200 Brandt Automatic Cash- 
ier—Operates the same as Model 
100 except that coins roll quietly 
down chute directly to patron. 


Model CA hand operated Coin Counter 
& Packager—Counts and packages all 
denominations of coins from pennies to 
silver dollars inclusive. Model CB. 
Motor Driven. (Not illustrated.) 


Brandt Coin Sorter & Counter— 
Sorts and counts all denominations 
of coins from pennies to half 
dollars inclusive. 


ONE THOUGHT 
ONE KEY 


With a BRANDT AUTOMATIC CASHIER 


To make a payment of 48¢ with the Brandt Automatic 
Cashier, the teller merely presses key 48 and presto—the correct 
amount is immediately delivered. Mental calculations, the 
hand selection of coins, and errors are eliminated. Yes, it’s as 
simple as that! 


SPEEDIEST WAY OF MAKING COIN PAYMENTS 
Coin payments are made in the fastest possible manner with 
the Brandt Automatic Cashier because of its exclusive one key 
operation. It saves a great deal of time for tellers and patrons alike. 


ABSOLUTELY NO CHANCE FOR ERROR 
The Brandt Automatic Cashier is built with such fine preci- 
sion that overpayments cannot be made. Underpayments are pre- 
vented by the automatic coin lock, an exclusive Brandt feature. 


BRANDTS FOR ALL COIN HANDLING TASKS 
Many banks—large and small—are installing Brandt Coin 
Sorting & Counting and Coin Counting & Packaging Machines 
along with Brandt Automatic Cashiers. As a result they are 
saving a great deal of time and assuring absolute accuracy in 
connection with all of their coin handling tasks. 


Use coupon below for further information concerning Brandt Equip- 
ment or to arrange for a trial in your bank—entirely at our expense. 


Brandt Automatic Cashier Company 
Department B-2, Watertown, Wisconsin 


We should like to: 

(] Arrange for free trial of 

() Have further information regarding 
the following Brandt Equipment: 


bY PE E y) ) Automatic Cashiers 


(C1 Model 100 =] Model 200 
DURABLE Jiahieterusrcs aia 


ACCURATE Jie ctmmmeneemneonas 
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1940 INDEX 


A complete index of articles appearing in 
The Burroughs Clearing House during the 
past year is now available. Address requests 
to The Editor. 


THE BURROUGHS CLEARING HOUSE 
Second Ave., Detroit, Michigan 








BANK PASSBOOKS 


AND POCKET CHECK COVERS 
New methods of manufacturing make Low Prices 
and Easy Sales. BIG OPPORTUNITY for 
Bank Supply and Stationery Salesmen. Write for 
samples and prices. Full particulars on request. 


WM. EXLINE, INC., 112 Hamilton Ave., CLEVELAND, OHIO 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, sr. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


Note Attached to Contract 


Where a negotiable note is attached 
to a contract and is executed and 
delivered in reliance upon considera- 
tions set forth in the contract, a de- 
fault under the contract may make the 
note unenforceable, even in the hands 
of a supposed holder in due course. 
Such, in effect, is a recent pronounce- 
ment of the Illinois Appellate Court. 

In that case the holder of a negotia- 
ble note brought suit on the note 
against the maker. It appeared that 
at the time of its execution and 
delivery the note was attached to a 
contract of conditional sale cdvering 
a stoker. The maker alleged that the 
stoker was entirely worthless and that 
the holder had knowledge of this 
defense when he took the note. 

Under such circumstances, the court 
held, the holder of the note was not 
entitled to recover on it as a matter of 
law. The case would have to be tried 
before a jury, which would pass on the 
issues raised by the maker. 

Banks discounting notes given in 
connection with contracts for goods or 
services, should exercise extreme care 
if there comes to the bank’s attention 
any fact suggesting that there may 
already have been a default under the 
contract. Such “‘knowledge’”’ may be 
fatal to the bank’s position as holder 
in due course. 

Some business organizations have 
contract and note printed on one sheet 
of paper. After note and contract 
have been signed the note is torn off 
along a perforated line and offered to 
a bank for discount. Some legal 
authorities have suggested that the 
“‘torn’”’ edge of the note puts the bank 
on notice that the note is not the entire 
contract between the parties and that 
the tearing off of the note from the 
contract makes the note “altered 
paper” which may not be enforceable 
against the maker. A rather fine legal 
point perhaps, but one against which 
banks will do well to check the court 
decisions of their respective states. 
(Heller vs. Martin, 29 Northeastern 
Reporter, Second Series, 870.) 


° + 4 


Proof of Good Faith 


Where a bank sues on a check or 
negotiable note as a holder in due 
course, must it allege and prove that 
it acquired the instrument in good faith 
for value and without knowledge of 
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any defect or infirmity in the instru- 
ment? 

The Supreme Court of Missouri 
thinks not and in a recent case ex- 
plained its decision thus: 

“The holder of negotiable paper in 
due course does not have the burden 
of proving that he had no knowledge 
of an infirmity in the note and acted 
in good faith in acquiring it.” 

The court added, however, that 
where this presumption in favor of the 
holder in due course is overcome by 
evidence produced by the other side, 
the holder in due course then has the 
burden of producing evidence to meet 
his opponent’s evidence. Thus, while 
the holder in due course is presumed 
to have acted in good faith in acquiring 
the instrument, he must be prepared 
to prove it if his opponent should offer 
contrary evidence at the trial of the 
case. (Tower Grove Bank vs. Duing, 
144 Southwestern Reporter, Second 
Series, 69.) 

That all is not smooth sailing for a 
holder in due course is also apparent 
from a recent decision of the Supreme 
Court of Florida. 

“While the Negotiable Instruments 
Law provides that every holder is 
deemed prima facie to be holder in 
due course,” said that court, “‘it is 
also provided that when it is shown 
that the title of any person who has 
negotiated the instrument was defec- 
tive, the burden is on the holder to 
prove that he, or some person under 
whom he claims, acquired the instru- 
ment as a holder in due course.” 

In the Florida case it appeared that 
the payee and endorser of the checks 
in suit was not authorized to issue or 
negotiate them. This “defect in the 
title of the person negotiating the 
checks”’ may well be fatal to the favor- 
able status of the alleged holder in due 
course. But in this case it was also 
shown that the checks in suit were 
drawn on a printed form on which the 
name of the drawee bank had been 
altered in typewriting, that different 
parts of the same check had been 
written in different handwritings, and 
that the checks had been undated 
when negotiated to the bank which 
was attempting to enforce them as 
holder in due course. 

“The first requirement of the Ne- 
gotiable Instruments Law,” concluded 
the court, “namely, that the instru- 
ments must be complete and regular 

See COURT DECISIONS—Page 40 
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Condensed Statement of Condition, December 31, 1940 


RESOURCES 


Cash on Hand and Due from Banks . ° 
*United States EER Obligations, Direct or fully 
guaranteed . . on ee le 6. eee Ae 


Corporate and Municipal Securities (due within 5 
years) 
Corporate and Municipal Securitics (other matutities) 
Stock in Federal Reserve Bank. . . . . 2. « -« 
Loans and Discounts 
Real Estate sebenand Loans and Liens on n Real Estate 
Overdrafts . . ean ; .  . 
Lg we we 6 et oe ee Ow fee 
Furniture and Fixtures . . . . . 2 «© «© « « 
Other Real Estate . 
Customers Liability on Acceptances “and Letters of 


Credit el ee Te Le Ce Oe ee eee ve 
Other Assets. . le ala oat ae 
Income Accrued but met Collected . Be Nar Ay Ola xe 


Prepaid Expense . . elie «i SR rie 
TOTAL OF ALL RESOURCES 


LIABILITIES 
Deposits of Individuals, Corporations, Banks and 
Others J . 7 . . - . . . . 3. . 


United States Government es ke whe ieee Are 
Treasurer—State of Michigan ..... . 

Total Demand Deposits . ... . ° 
Total Time Deposits . .... .» ‘ 
Total Deposits . . ° 
Our Liability on Acceptances ‘and Letters of Credit ° 


Income Collected but not Earned . . . . - 
Accrued Taxes, Interest, Ete. . 2. 2 «6 «© « 
Capital Investment: 
i 
Common Stock e . . ° e . ° . . . . 
Surplus. . 
“ang Additional Retirement of Preferred Stock 3 
Undivided Profits . . . .« « »« « -» ‘ 


Reserves for Contingencies a” ae 


TOTAL OF ALL LIABILITIES 


$101,011,580.27 
50,983,714.78 $151,995,295.05 





$19,474,514.20 
3,302,684.67 22,777,198.87 
235,500.00 
26,396,340.91 
17,881,348.51 
3700.55 

1,878, 590.49 
611.91 
835,966.19 


14,640.00 
31,346.96 
548,212.65 
63,929.18 


$222,731,681.27 
SS 





$112,892,141.83 
3, 110, 820.86 
1,959,283.23 








117,962,245.92 
93,560,470.44 
$211,522,716.36 
14,640.00 
720,058.23 
130,201.28 
$ 3,530,000.00 
,000.00 
2, ;160,000.00 
466,573.00 
330,000.00 8,646,573.00 
1,697,492.40 
$222,731,681.27 
——————————==_ 


*United States Government Securities carried at $6,970,000.00 in the foregoing 
statement are pledged to secure public deposits where required or permitted by law. 





DIRECTORS 
David S. Carter F. T. Ducharme Ferris D. Stone 
Charles A. Dean, Jr. Claude M. Harmon Herbert B. Trix 
Joseph M. Dodge Frank W. Hubbard Nathan T. Viger 
James T. McMillan 


of Federal Deposit Insurance 


Corporation 
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A GREAT NAME 
IN BOND PAPER 


= Fib 
100% Cono* 





NOW SETS A NEW 
STANDARD of VALUE | 


Whether you buy bond paper by | 





reputation, by appearance or by 
value... you'll choose Weston’s 
DEFIANCE BOND. Longknown 
as one of the finest of top- 
quality bond papers, DEFIANCE 
BOND is now more attractive 
and impressive in appearance, 
more pleasing in brilliance, 
opacity and finish. Ask your sup- 
plier to show you samples of 
Weston’s DEFIANCE BOND. 
You’ llagree—it’s the right paper 
for important letterheads and 
envelopes and for documents, 
notices and similar printed 
pieces. 





FOR PAPER BUYERS 


The news, ideas and information in 
Weston’s Papers will help you be a 
better paper buyer — to receive this 
special publication regularly, write 





BYRON WESTON COMPANY 
DALTON, MASS. DEPT. D 
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The BOOKLET COUNTER 








The booklets listed here are offered without charge or obligation 


to bank officers and other executives. 


Simply address requests to: 


The Editor, The Burroughs Clearing House, 
Second and Burroughs Avenues, Detroit, Mich. 


New Releases 


Competition in the Mortgage 
Lending Business . .. With the 
thought that undesirable or pressure 
types of competition have a tendency 
to create undesirable loans and to 
weaken the entire loan structure, a 
study of competition in the mortgage 
field has been compiled from the re- 
sults of a questionnaire sent to bank 
officers and other experienced real 
estate lenders throughout the country. 

A tabulation of answers to ten specific 
questions pertaining to mortgage lend- 
ing practices is given, many interesting 
comments are reprinted, and the types 
of competition which real estate ex- 
perts consider most dangerous are 
cited in this 61-page survey. 

+ 


Winter Vacation Trips ... No 
less than seventy-six different sugges- 
tions for travel cruises are presented 
in this guide to scenic and historic 
attractions in the Americas. The 
suggestions usually include day-to-day 
itineraries, and give tour rates from 
principal cities of the country. A few 
of the tours are escorted, but most of 
them are planned independent of 
escort, with all travel arrangements 
made in advance. There are boat, rail 
and air cruises, and motor trips as 
well. Illustrated are some of the out- 
standing attractions to be seen on the 
various tours. 

a 


Preservation of Old Business 
Records . .. A 56-page pamphlet 
which presents some interesting phases 
of the subject not ordinarily con- 
sidered. For example, it points out 
the importance of retaining not only 
accounting and statistical data, but 
also material which will give a history 
of the business. Such material, it is 
urged, by providing information as to 
past decisions and experiences will 
assist management in formulating 
present and future policies. 

The pamphlet deals specifically with 
the following questions: (1) Why 


| should business records be preserved? 
| (2) What material should be selected 
| for preservation? 


(3) How should 


records be preserved? (4) When 
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should preservation be undertaken? 

There is also a discussion of the 
current practices of various lines of 
business, including banking, in regard 
to the preservation of business records. 


. 

Your Home and Your Pocket- 
book ... Gainsaying the old adage 
that “‘you can’t have your cake and 
eat it too,” this is a unique presenta- 
tion of the actual money-saving advan- 
tage of adding to the first cost of a 
home by the inclusion of highest grade 
operating equipment. While such 
features as automatic heating, ade- 
quate wiring and lighting, labor-saving 
kitchen devices, etc., necessitate a 
larger loan, the booklet cites the 
practical operating savings they effect 
which result in a total lower monthly 
outlay on the part of the home pur- 
chaser. 

Since amortization payments and 
operating costs are of importance to 
bankers and borrowers alike, it would 
seem that this brochure is of interest to 
both. And as a top-notch example of 
a clever idea coupled with ingenious 
layout and design, it rates the atten- 
tion of those interested in. bank 
advertising. 


Still Timely 


National Defense ... A booklet 
containing the full text of the Emer- 
gency Plant Facilities Contract and a 
helpful summary of its provisions, 
along with the text of statutes per- 
mitting assignment of claims under 
defense contracts. 

S 


Year-End Bond Review... An 
analysis of the outstanding factors 
influencing the 1940 bond market, as a 
basis for judging the year ahead. 

. 7 
Management and Real Estate 
--- Joseph M. Dodge, president of 
The Detroit Bank, discusses mistakes 
of the past and points to signs of 
another speculative era. 
° 
The Phantom Doorman... 
Facts of interest to banks considering 
the installation of “electric eye” doors 
which automatically open and close. 
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Overtime 


steps up 
Overhead « ¢ « and if mailing means 


overtime, the Postage Meter usually means a way out... Printing 
postage is faster than sticking stamps ... Machine sealing of 
envelopes is faster than manual sealing . .. Meter mailings are 
never held up by a shortage of stamp denominations . . . The 
Meter holds any amount of postage safely, needs fewer trips to 
the postoffice ... Automatic postage accounting takes neither 
time nor effort ...and a Pitney-Bowes Postage Meter works for a 
lot less than part-time personnel...Call our nearest office for a 
demonstration on your own mail, or use the coupon...soon!... 


PINEY@aspowes PITNEY- BOWES POSTAGE METER CO. 


1520 Pacific St., Stamford, Conn. . . . Branches in principal cities. Consult your telephone 
directory . . . ln Canada: Canadian Postage Meters and Machines Co., Ltd. 





Pitney-Bowes Postage Meter Co. 
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(CONTINUED FROM PAGE 13) 


Deal, reductions were made to 13, 10 
and 7 per cent respectively for demand 
deposits, and to 3 per cent for time 
deposits. 

The first discretionary power over 
reserve requirements was granted in 
the Thomas Inflation Amendment of 
the Agricultural Adjustment Act in 
May, 1933. Under this law the 
Federal Reserve Board upon _ the 
affirmative vote of five of its members 
and with the approval of the President 
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EXCESS RESERVES 


might increase or decrease the amount 
of reserve balances required to be 
maintained by member banks against 
either demand or time deposits. The 
board never exercised this power which 
was replaced by a more circumscribed 
section of the Banking Act of. 1935. 

Under the Banking Act of 1935 the 
new Board of Governors of the Federal 
Reserve System was authorized to 
increase reserve requirements by 100 
per cent but was not allowed to 
decrease them below the percentages 























| CasH AND DvE FROM BANKS 


U. S. GovERNMENT OBLIGATIONS, 
GUARANTEED 


STATE AND MuNICIPAL SECURITIES 
Stock or FeperRAL Reserve BANK 
OTHER SECURITIES . 


Bankinc Houses 
OrHer Rear EstTATE 
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OrHerR ASSETS 
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THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 


Statement of Condition, December 31, 1940 


RESOURCES 


DIRECT AND FULLY 


Loans, DiscouNTs AND BANKERS’ ACCEPTANCES . 


CusToMERS’ ACCEPTANCE LIABILITY . 


LIABILITIES 
CapitaL Funps: 
CapitaL Stock $100,270,000.00 
SURPLUS 100,270,000.00 


RESERVE FOR TAXES, INTEREST, ETC. . 


LIABILITY AS ENDORSER ON ACCEPTANCES AND ForEIGN BILLS 


United States Government and other securities carried at $181,325,330.00 are pledged to 
secure public and trust deposits and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 





. $1,672,535,043.37 


1,098,107,661.27 | 
131,015,063.03 
6,016,200.00 
173,132,797.85 
664,189,467.87 
35,302,430.54 
7,370,349.59 
10,379,106.94 
15,987,575.78 
10,367 ,650.56 


$3 ,824,403,346.80 











.  36,212,199.17 


$ 236,752,199.17 
5,180,000.00 
11,271,350.40 
1,396,654.73 
3,543,337,564.42 
17,854,436.92 
230,671.42 
8,380,469.74 


$3,824,403 346.80 
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of the 1917 law. The board was 
authorized to take action upon the 
affirmative vote of not less than four 
of the seven members. The President’s 
approval was unnecessary. 

The first use of the board’s power 
came in July, 1936, after the desir- 
ability of action had been debated in 
the public press and otherwise for 
eight months or more. Excess re- 
serves at that time had reached a 
total of about three billion dollars, due 
chiefly to imports of gold. Business 
was on the upgrade and fears were 
being expressed of possible speculative 
dangers. The board announced an 
increase of 50 per cent, effective on 
August 15, 1936. The effect was to 
absorb about $1,470,000,000 of excess 
reserves of $3,260,000,000. 

Excess reserves continued to mount 
and the board in January, 1937, 
announced a further increase to the 
full 100 per cent permitted above the 
former statutory percentages. Half 
of the new increase was effective on 
March 1, and the other half on May 1, 
1937. Excess reserves were reduced 
from $2,100,000,000 to $1,300,000,000 
on March 1 and to about $900,000,000 
on May 1. 

The extent to which the increases of 
the spring of 1937 may have contrib- 
uted to the business recession which 
commenced at that time has remained 
a subject of controversy. 


‘THE maximum reserve percentages 

were in effect from May 1, 1937, to 
April 15, 1938, at which time the 
administration brought about a reduc- 
tion in requirements as one of a num- 
ber of actions designed to check the 
business recession. The _ reduction 
made at that time consisted of the 
elimination of the final increase of 
May 1, 1937. The new reserve re- 
quirements, effective in April, 1938, 
and still operative late in 1940, were 
2234, 17% and 12 per cent respectively 
for demand deposits, and 5 per cent 
for time deposits. The effect was to 
increase reserves by $750,000,000 to a 
total of about $2,500,000,000. The 
purpose was to encourage greater busi- 
ness activity through an expansion of 
credit. 

At present the board’s authority to 
increase requirements is limited to 
a return to 26, 20 and 14 per cent 
respectively for demand deposits and 
6 per cent for time deposits, constitut- 
ing 100 per cent increases over the 
figures of the 1917 law. 

Excess reserves at the end of 1938 
amounted to about $3,200,000,000 
and at the end of 1939 to about $5,200,- 
000,000. The total soared to almost 
$6,900,000,000 in July 1940, declining 
somewhat thereafter and then increas- 


a = a Saas 


' = = tv ft 


[Ono e's & oe 


— 
— | 





THE BURROUGHS CLEARING HOUSE—February, 1941 





“ 


LOOKING FOR MORE LOANS? 





@ HERE’S A SUGGESTION that may help you find 
them: Check the financial statements of your customers for those listing 
substantial inventories. Marketable inventories, hypothecated to your 
Bank through the use of Lawrence System warehouse receipts, consti- 
tute A-1 collateral for loans. You'll find that your customers sincerely 
appreciate being advised that they can obtain additional working capi- 
tal in this way. You will doubtless welcome the opportunity of putting 
idle funds to work and improving your Bank's profit picture e An increas- 
ing number of the nation’s Banks are cultivating this rich source of new 
loan business. We invite you to write for free booklets describing how 
the use of Lawrence System warehouse receipts can increase YOUR 
Bank's loans and profits. 


LAWRENCE SYSTEM 
Gor bank leans against inventory 
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ing to more than $6,900,000,000 in 
October, dropping to $6,440,000,000 
on December 24 and increasing to 
$6,620,000,000 on December 31. 


SOME comprehension of the possibil- 

ities in the use of the present seven 
billions of excess reserves may be 
gained from comparison with totals of 
bank credit now outstanding. Total 
loans and investments of all member 
banks on June 30, 1940, amounted to 
less than $35,000,000,000. The total 
for all banks of the United States was 
a little more than $51,000,000,000. 
Present excess reserves are capable of 
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expansion into a new volume of credit 
equal to almost 150 per cent of the 
total outstanding credit of member 
banks as of last June. By borrowing 
from the Reserve banks the member 
banks could accomplish an even 
greater expansion. A further expan- 
sion would take place through banks 
outside the Federal Reserve System. 

While the greater use of credit in the 
course of the defense program may 
hold down the excess over require- 
ments, total reserves will increase so 
long as the present inward flow of gold 
continues and silver policies remain 
in effect. The tremendous inflow of 
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NESS DECEMBER 31, 1940 
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52,278,882.23 
32,619,042.76 
17,463,814.02 
570,000.00 
156,767 ,388.35 
7,328,249.60 
290,363.97 


5,709,383.53 
1,581,979.85 


$354,489,821.28 
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| general public. 


gold and to a lesser extent purchases 
of silver have been chiefly responsible 
for the expansion of the credit base in 
recent years. 

Additions to total reserves of mem- 
ber banks in the seven years from the 
beginning of 1934 to the latter part of 
1940, inclusive, have amounted to 
approximately $11,500,000,000. Dur- 
ing this period monetary gold stocks of 
the United States, including gold 
segregated from the banking system, 
have increased by about $16,500,000,- 
000 while silver currency in circula- 
tion has increased by about $1,400,- 
000,000. The deposit of gold certifi- 
cates in Federal Reserve banks by the 
Treasury in the course of acquisition 
of gold serves to create a basis for 
additional reserves of the banking 
system. Similarly, silver certificates 
issued to offset checks drawn in pay- 
ment for silver bullion also create new 
reserves when paid out and deposited 
in member banks. The amount of 
new reserves created by open-market 
purchases of securities by Federal 
Reserve banks has been relatively 
small in recent years. 

The gold problem is one which has 
baffled the economists. The shipment 
of gold to this country has provided a 
medium for the transfer of capital from 
other nations and to a lesser extent 
for the payment of trade balances. It 
has not been the direct result of the 
increase in the price of gold except to 
the extent that the higher price has 
stimulated new production and thus 
made available larger stocks. Until 
economic adjustments take place after 
peace is finally restored a continuance 
of the inward movement of gold may 
be expected. What may happen 
thereafter with respect to the value of 
gold and its use in a new world econ- 
omy is anybody’s guess. 

As to silver policies it is possible 
that the administration may consent 
to a curtailment of purchases of 
foreign silver. In such event the 
increase in banking reserves from this 
source will be checked. 


"THE existence of large excess re- 

serves tends to facilitate the sale of 
government securities to finance the 
defense program. The amount which 
may be borrowed at low interest rates 
through the banks is so huge as to 
make unnecessary the sale of govern- 
ment securities on a large scale to the 
In this situation lies a 
danger inasmuch as the possibilities 
of an injurious inflation are much 
greater if deficits are financed through 
an expansion of bank credit than if 
funds are provided from individual 
savings. 

Since January, 1939, the Board of 
Governors of the Federal Reserve 
System has lost no opportunity to 
impress upon Congress the need of a 
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further consideration of its powers 
over banking reserves. 

During the 1938 and 1939 sessions 
of Congress the Committees on Bank- 
ing and Currency of the Senate and 
House were not disposed to expedite 
action. There were then no imminent 
inflation dangers. A proposal for the 
creation of a joint Congressional com- 
mittee to study banking and monetary 
‘policies failed of action. The Senate 
approved an independent resolution 
for astudy by its Banking and Currency 
Committee in August, 1939, but ques- 
tionnaires to governmental agencies 
and banking associations were not 
sent out until the spring of 1940. 
There was a disposition to defer 
public hearings while the campaign 
was in progress. Sufficient preliminary 
work now has been done to make 
possible hearings during the 1941 
session. The urgency created by 
inflationary dangers in the defense 
program should give an impetus to 
early action on the question of the 
control of reserves, which is only one 
of a number of aspects of monetary 
and banking policy awaiting consider- 
ation. 

* . 7] 


TELLER PLAN 
THAT WORKS 


(CONTINUED FROM PAGE 16) 


that something tangible was being 
done to counteract the old feeling that 
banks are cold and aloof. 

“T am losing my boss. He’s being 
transferred to Kansas City,” a cashier 
remarked one day while she was 
making her deposit. This item was in 
the teller’s report that day. It was 
referred to a junior officer. The next 
day when our man called, the new 
branch manager had just arrived, and 
was introduced. 

“Just got in town,” he said, “and 
haven’t had time yet to locate an 
apartment.” 

“*T’ll help you,” our man offered, and 
in a short time he had the new branch 
manager located in just the kind of a 
place he wanted. While he was about 
it he arranged a letter of introduction 
to a correspondent bank at Kansas 
City for the old branch manager. 

That is another thing tellers watch 


out for. They suggest letters of 
introduction to customers moving 
away. Those letters are fruitful. 


Sometimes the customers come back 
to Oklahoma City to live and you can 
bet they come back to The First 
National. Our correspondents appreci- 
ate our sending good customers to 
them, too, and they reciprocate. 

The pastor of one of our leading 
churches was transferred recently to 





HOW FAST CAN YOU PRESENT CASH 
ITEMS IN NEW YORK STATE ? 





@ If you’re not already using our Night Transit serv- 
ice, it can save your bank as much as 24 hours in the 
presentation of cash items throughout New York State! 


The Marine Trust Company’s Night Transit service is 
the only one of its kind on the Niagara Frontier and 
one of very few in America. It is literally as fast as the 
fastest airliner. 


We stay open till the small hours of the morning to 
meet all planes and trains. Incoming cash items are 
rushed to the bank where they are sorted and re- 
dispatched to their destination by the fastest possible 
route, thus guaranteeing presentation hours in advance 
of other methods. With few exceptions, items arriving 
prior to 12:30 A.M. will be presented the next business 
day in 60 New York State cities and towns. Cash items 
to other parts of the country are handled with com. 
parable speed. 

Write today for a copy of our latest Night Transit 
schedule. Let us show you how we can bring about a 
worthwhile reduction in float by speeding up your 
presentations and collections in New York State. 
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an eastern city. We gave him a letter 
to a bank there. In about ten days 
the new pastor of our church came in 
carrying a letter from that same bank 
to us. It had been a transfer between 
the two cities but we didn’t know that 
at the time. 

A logical development of the tellers’ 
reports was the good will calls. Tellers 
wanted to know their customers better. 
When they made good will calls they 
always had something to report. 
After a few of the tellers had been 
making calls with good results we 
decided to assign five calls a week to 
each of them. We let them pick the 


THE BURROUGHS CLEARING HOUSE—February, 194] 


persons they call on, from central file 
cards. Some make more than five 
calls a week, some less. Altogether, 
we get in close to sixty calls weekly. 
That adds up to around 3,000 a year, 
all on active accounts that do not have 
officer-contacts. 

Shortly after good will calls were 
started, I was surprised to see in the 
reports that some of the tellers were 
making calls at the customers’ homes. 
We were a little dubious about this at 
first. But it developed that some of 
these were on customers who had 
retired from business. There were 
widows, farmers, a lot of good cus- 
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LUNDON VICHY PARIS 


Due from Banks and Bankers . 
U. S. Government Ubligations 
Public Securities . ; 
Stock of the Federal Reserve Bank . 
Other Securities and Obligations 
Loans and Bills Purchased . . 


Guaranty Trust Company of New York 


140 Br oadway Madison Ave. at 60th St 


Condensed Statement of Condition, December 31, 1940 


RESOURCES 
Cash on Hand, in Federal Reserve re and 
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- 1,137,212,692.63 
49,235,460.91 
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431,135,085.50 




















Total Liabilities 








Credits Granted on Acceptances. 5,961,372.98 
Accrued Interest and Accounts Receivable . ‘ 7,468,230.20 
Real Estate Bonds and Mortgages . . ... - 1,759,337.8 1 
2,706,345,872.87 
Pe ES 6c 6 ee 6 Oe Ue ee oo 11,258,541.69 
Other Real Estate . ..... =. ° 1,361,599.32 
Total Resources. . . . .. « -$2,718,966,013.88 
LIABILITIES 
Deposits .. - » « « $2,389,928,981.83 
Checks Outstanding . e+ #4 33,294,970.40 
$2,423,223,952.23 
Acceptances. . . - + + « $14,928,817.73 
Less: Own Acceptances 
Held for Investment. . .. 8,967,444.75 
5,961,372.98 
Liability as Endorser on Acceptances and 
Foreign Bills > « 248,398.00 
Agreements to Repurchase Securities Sold; ; ° 228,741.00 
Items in Transit with Foreign Branches and Net 
Difference in Balances Between Various Offices 
Due to Different Statement wae of Some i 
Foreign Branches . 751,643.95 
Dividend Payable January 2, 1941. o« 2,700,000.00 
Miscellaneous Accounts Payable, Accrued Taxes, ete. 8,905,406.11 
2,442,019,514.27 
Capital . . . 2. «6 6 «© « « « & 90,000,000.00 
Surplus Fund . ° 170,000,000.00 
Undivided Profits . 16,946,499.61 
Total Capital Funds . .. . 276,946,499.61 


Securities carried at $17,614.042.68 in the above Statement are pledged to qualify tor 
fiduciary powers, to secure public monies as required by law, and for other purposes. 


This Statement includes the assets and liabilities of London and Liverpool Branches 
as of December 31, 1940; Paris, Havre and Brussels Branches as of November 30, 1940. 


Member Federal Deposit Insurance Corporation 
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tomers who didn’t have offices. In the 
end it developed that these home calls 
are among the most fruitful we make. 

At first a few of the people were a 
little bit alarmed. They thought 
something might be wrong with their 
accounts. But when the purpose of 
the visit was explained they were at 
ease. They liked the idea of being 
sociable with their bankers. They told 
the tellers things they would never 
have heard at the bank. Complaints, 
some real and some fancied, were aired, 
and back in the bank steps were taken 
to correct them. I am sure these 
tellers’ calls have saved us a lot of 
good accounts that we might have lost, 
where customers would have moved 
their accounts and we would not have 
found out why. 


WHEN tellers first started making 
calls some of them were a little shy 
about it. But the shyness soon wore 
off, and now they really find pleasure 
in making them. Certainly there is a 
more friendly relationship between 
tellers and customers than there was 
before. I am convinced, too, that the 
tellers are the proper persons to do 
this work for they know their cus- 
tomers’ accounts, realize their needs 
and are in a position to be helpful. 

Here is an interesting angle to this. 
Our department heads would like to 
make selling junkets of these calls. 
The tellers insist that the calls are for 
the purpose of creating good will. In 
this attitude I encourage them. Of 
course, if the customer asks about car 
financing, a safe deposit box or per- 
sonal loan service, he gets an explana- 
tion and a sales talk. If he asks about 
something the teller does not feel 
qualified to explain, this goes into the 
daily report and it is assigned to some- 
one in the department indicated. 

After going through the teller’s 
reports I dictate a daily bulletin en- 
titled ““What Happened Yesterday.” 
This is mimeographed and goes to all 
of the contact employees and to 
interested officers. This bulletin con- 
tains a summary of the tellers’ reports, 
both of happenings at their windows 
and of reports on their good will calls. 
This way everyone is kept informed of 
what is going on. The teller knows 
what assignments and what action have 
been taken on the things he has reported 
and has an opportunity of calling the 
turn on anyone who fails to follow 
through on his suggestions. 

This little bulletin is a mighty handy 
thing in keeping our contact employees 
informed. If we have something we 
want them to know about, it is not 
necessary to write a letter or call a 
meeting. We just put it in the bulle- 
tin. So “What Happened Yesterday” 
also serves as a sort of house organ or 
clearing house of information. Any 
of the 145 other employees of the bank 
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can make the daily bulletin with a 
report or suggestion through their 
department heads, and many of them 
do. 

Each copy of “What Happened 
Yesterday” is numbered and after the 
employee reads it he destroys it since 
the bulletin contains much confidential 
information. Naturally everything 
we get in the daily reports doesn’t go 
into the bulletin. We don’t want to 
make snoopers of our employees. But 
sometimes we get hold of information 
through these reports that reveals 
ticklish situations and requires diplo- 
matic handling. Many times things 
are avoided that might have proved 
embarrassing. 

Good will calls are made on the 
bank’s time, of course. But even with 
the forty-hour week they do not run 
into overtime. Tellers report at 
8:30 in the morning, take 30 minutes 
for lunch and usually are through by 
3 o’clock or earlier. This gives them 
thirty hours of duty up to Saturday. 
They average about five hours on 
Saturday, so they have five hours a 
week for good will calls, averaging 
about an hour to the call. They are 
encouraged to make one call a day 
when they can, instead of trying to 
make several on one day. 

The “‘teller-vision” plan was put in 
effect at our bank in September, 1938. 
Now it works almost automatically 
and at comparatively little expense. 
But it gets the job done. It enables us 
to determine our customers’ likes and 
dislikes and to do something about 
them. And withal, when our cus- 
tomers meet their bankers at the 
windows they meet friendly, interested 
individuals who have something in 
common with them. 


° * ° 


BRITISH 
BANKING 


(CONTINUED FROM PAGE 22) 


When a manufacturer engaged on 
war work requires funds he applies to 
his local bank manager. Special sec- 
tions of the two Ministries are in 
constant touch with the banks and 
can at once link up any application for 
a loan with the contract which has 
been or is about to be placed with the 
borrower. These Ministries have very 
broad powers, even to ousting factory 
managements which are considered 
inefficient, and putting in either their 
own representative or that of the bank 
which extends the credit. 

The banks are being called upon by 
the government to extend a good deal 
of credit which they would never 
handle in normal times, but it is clear 
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to them and to everyone that the war 
effort must come first. This extension 
of credit to private industry to finance 
war supplies is, of course, in addition 
to direct advances which the banks are 
making to the government, and means 
that a considerable increase in bank 
credit is taking place. However, with 
all sources of private saving being 
diverted into government securities of 
various kinds, and with the excess 
profits tax at 100 per cent, it seems 


37 


inevitable. It may be remarked here 
that while an excess profits tax of 
100 per cent was doubtless a grand 
political gesture at the outbreak of the 
war, the difficulties of operating pri- 
vate enterprise under it become clearer 
every day. Economically it is an 
unqualified handicap. 

There is, of course, a very wide gap 
between the government’s weekly 
expenditure on the war and the money 
raised by subscriptions to war bonds, 





Your Voice 
Is You... 


Do you realize the value of 
a smile when telephoning? 
It helps a lot. Of course, the 
other person can’t see you 
but the smile is there just the 
same. It’s in your voice. And 
it helps to reflect a friendly, 


cordial personality. 








In times like these, ‘*The 


Voice with a Smile” is espe- 
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etc. Part of this gap is being met by 
Treasury borrowing from the banks 
by what is known as Treasury Deposit 
Receipts. These are now outstanding 
to an amount between £250,000,000 
and £300,000,000 and bear interest at 
the rate of only 1% percent. In view 
of the total resources of Britain’s 
banks this is not a particularly large 
amount, but undoubtedly the banks 
would welcome some form of funding 
scheme with a rate of interest which 
would not so adversely affect their 
earnings as at present. The increase 
in these Deposit Receipts is making 
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the proportion of low earning assets 
carried by the banks too high for 
comfort. 

The effort to attract all available 
savings by the general public into the 
hands of the government is in the 
hands of the National Savings Com- 
mittee, an organization somewhat 
similar to the Liberty Loan organiza- 
tions in the United States in the World 
War. This organization is doing 
valiant work and the banks are sup- 
porting it to the utmost. In every 
town throughout Great Britain, bank 
managers and employees will be found 
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Dank of America 


TRUST anv 
SAVINGS 


CALIFORNIA’S ONLY STATEWIDE BANK 


Condensed Statement of Condition December 31, 1940 
RESOURCES 


Securities of the United States Ricieeeneeni and 


State, County and Stanieipal Sends 


Accrued Interest and Revounts Receivable r 
Bank Premises, Furniture, Fixtures and Safe 


Customers’ Liability on ie of Letters of Credit 
Acceptances and Endorsed Bills . 


Other Resources ‘ 660,475.75 
TOTAL RESOURCES . + $1,817,535,185.51 
LIABILITIES 

DEPOSITS: 

Demand... - $757,469,845.43 ) 

Savings and Time . . . 874.758,551.74{  $1-632.228.397.17 
Liability for Letters of Credit and as Acceptor, 

Endorser or Maker on Acceptances and 

Foreign Bills . ‘ é 16,605,640.36 
Reserve for Interest Received in Advance e 9.743,168.92 
Reserve for Interest, Taxes, Etc. . 2.620,288.04 
Capital: 

Common (4,000,000 Shares) - $50,000,000.00 

Preferred( 600,000 Shares)* . 12,000,000.00 
Surplus . . e « 62,.000,000.00 
Undivided Profits 20,278.752.98 
Unallocated Reserve . 6,900,000.00 
Other Reserves . Pe 4,158,938.04 
Preferred Stock Rethrement Fund . 1,000,000.00 


*Issued at $50 ($20 Capital—$30 Surplus), Annual Dividend $2. Preferred 
to extent of and retirable at issue price and accrued dividends. 


This statement includes the figures of the London, England, banking office. 
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giving a great deal of their own time 
to this effort. 

One point which probably illustrates 
most clearly the liberal and patriotic 
attitude which British banks have 
taken towards war problems concerns 
the members of their staffs who are in 
the armed services. Pay in the British 
army, navy and air force is very 
small. An unmarried private soldier, 
for instance, receives the equivalent 
of 50 cents a day. Allowances are 
made for wives and dependents, but 
these too are very moderate. In deal- 
ing with this question the banks 
decided to make up the entire dif- 
ference between the employee’s bank 
salary and his service pay, without 
reference to any family allowances 
which he might receive from the 
government. Thus bank employees 
in the armed service have their minds 
at rest about the well-being of their 
families, insofar as that is possible 
under the circumstances. They also 
know their jobs are held open for them 
when the war is over. That this has 
placed a heavy financial burden on the 
banks goes without saying, but they 
regard it as part of their contribution 
to the national war effort. 

To sum up, British banking is facing 
the war calmly, doggedly. Certainly 
the nation’s bankers did not want the 
war, and they hate the loss and 
destruction which must be a part of it. 
But having had it thrust upon them 
they are doing their share. Bank 
customers are doing their part as well. 
There has been little complaint about 
shortened hours or other inconven- 
iences. The common attitude on all 
sides is, “We’re in this together, 
and we’ll jolly well make the best of 
oa 
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new system the tax can be paid over 
an eight-month period, with one-third 
to be paid between January 1 and 
April 30 in four equal monthly install- 
ments. The remaining two-thirds are 
to be paid by four equal monthly 
installments between May 1 and 
August 31. There are 5 per cent 
interest penalties for those failing to 
make regular installment payments 
under this plan, with the rate increas- 
ing to 8 per cent for payments made 
after August 31. Simpler tax forms 
are also in use this year for those in 
the lower income brackets who will 
be paying income taxes for the first 
time. 

Canadian banks have been stressing 
through advertising for some months 
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the necessity of regular savings de- 
posits to take care of the income tax 
payments. The interest-free install- 
ment plan of payments fits into this 
bank savings program. 


° + 


Banks Report Increased 
Loans, Higher Taxes 


Sharp increase in commercial loans 
in Canada and in Canadian public 
deposits are revealed in the annual 
balance sheet of the Royal Bank of 
Canada for the year ending November 
30, 1940. In line with the experience 
of Canadian banks, assets showed a 
moderate decrease as compared with 
the previous year. Total deposits 
amount to $852,000,000 as compared 
with $911,000,000 in the previous 
year. The difference is accounted for 
mainly by a reduction of $20,000,000 
of balances due to the Dominion 
Government and a decrease of $48,- 
000,000 in deposits outside Canada. 
Canadian deposits actually increased 
$20,000,000 to a total of $609,203,083. 

The greatly increased volume of 
business now being transacted through- 
out Canada is reflected in an increase 
in commercial loans of $17,000,000 to 
$231,235,000. Loans outside Canada 
have been reduced $10,000,000. Cash 
balances show practically no change as 
compared with the previous year. 
Bank balances and investments show 
moderate reductions but total im- 
mediately realizable assets amount to 
$585,000,000 which represents 66.5 
per cent of the total liabilities to the 
public. 

Profit and loss account shows -net 
profits of $3,526,894. Notwithstand- 
ing an increase of approximately 
$620,000 in taxes amounting to $1,823,- 
950, the decrease in profits from a year 
ago was only $197,948. 

The Provincial Bank of Canada’s 
report for the fiscal year ending 
November 30, 1940, showed net profit 
of $434,684, an increase of $29,511 
compared with $407,173 in 1939. 
Total quick assets, including cash, 
amounted to $37,083,000, or 77 per 
cent of the liabilities to the public. 
In the previous year the ratio of 
liquidity was 75 per cent. 

Deposits by the public were listed 
as $46,359,000, against $48,125,000 
the previous year. Federal and pro- 
vincial Government deposits decreased 
from $4,700,000 to $1,500,000. Secu- 
rity holdings amounted to $22,000,000 
compared with $32,000,000 a year 
ago. 

The 85th annual balance sheet of 
the Bank of Toronto for the year end- 
ing November 30, 1940, shows an 
increase of $2,279,036 in deposits from 
the public, which total $135,302,868. 
Non-interest bearing deposits are up 
$5,326,391, while interest-bearing de- 


posits are down $3,047,355 as a result 


of heavy withdrawals for investment 
in the two war loans. Liquid assets 
amount to. $105,637,655, and, while 
lower by $4,371,371, are equal to 
71.68 per cent of all liabilities to the 
public. 

Commercial loans show an increase 
of $3,666,528, and amount to $50,- 
775,854, while municipal loans at 
$3,799,790 are down $2,267,739. Profits 
amount to $1,294,549, a decrease of 
$29,679 which can be attributed to 
Dominion and Provincial taxes of 
$566,530, up $237,000 over the previ- 
ous year. 
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An increase of $29,404 was reported 
by the Banque Canadienne Nationale 
in its net profit of $812,588 for the 
fiscal year ending November 30, 1940, 
compared with $783,184 in the pre- 
ceding year. Total assets were shown 
at $159,041,314, a decrease of $3,663,- 
525. Liquid assets totaled $91,088,000 
or more than 62 per cent of total 
liabilities to the public. Deposits 
bearing interest declined about $3,600,- 
000 to $102,487,965, while non-interest 
bearing deposits were $3,864,000 higher 
at $31,994,550. The bank’s invest- 
ments were listed at $60,996,810 
against $62,399,893 a year earlier. 
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RESOURCES 


LIABILITIES 








Cash and Due from Banks 
United States Government Obligations, 
Direct and Fully Guaranteed. .... a wees 
Other Bonds and Securities 
Loans and Discounts...... 
Stock in Federal Reserve Bank 
Customers’ Liability on Acceptances 
Income Accrued but Not Collected 
Banking House....:..... 
Real Estate Owned other than Banking House 


ak ain cris Mba’ Oa Be $ 670,627 ,860.63 


EIEN PER Rpg 
Acceptances ............. 
Reserve for Taxes, Interest and Expenses ... 
Reserve for Contingencies 
Income Collected but Not Earned.......... 
Common Stock.......... 
NON « cwehic sos cas -eecewe 
Undivided Profits........ 


weesedsseessesde $1,491,577 547.86 


United States Government obligations and other securities carried 
at $172,718,556.03 are pledged to secure public and trust deposits 
and for other purposes as required or permitted by law 


Member Federal Deposit Insurance Corporation 


675,321,191.95 
64,861 ,404.98 
188 836,340.37 
2,700,000.00 
350,201.56 
2,427 ,023.80 
12,300,000.00 
2,580,097 .66 


$1,620,004, 120.95 


eee eee wee 











401,078.03 
5,031,355.80 
17,515,837.08 





$1,620,004,120.95 
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(CONTINUED FROM PAGE 28) 

upon their face, was lacking. There- 
fore, the bank took the checks subject 
lo any defense which would have been 
available as against the payee named 
in the checks.” 

While a bank may have the benefit 
of a legal presumption that it is a 
holder in due course, it should be pre- 
pared to prove all the conditions which 
constitute it such holder, just in case 
the other side attempts to overcome 
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COURT DECISIONS 


the presumption. (Goff vs. Morgan 
County National Bank, 198 Southern 
Reporter, 484.) 
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State Bank Converted Into 
National Bank 


Where a state bank is converted into 
a national bank, does the national 
bank continue to enjoy the fiduciary 
powers which the state bank had? 
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Condensed Statement of Condition at 
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RESOURCES 


Cash and Due from Banks . 


United States Obligations, Direct or 


$ 42,233,560.85 

















Fully Guaranteed . . 38,904,773.88 
State, County, and Municipal Bonds 5,142,477.56 
Other Bonds 898,035.70 
Loans and Discounts 51,427,645.17 
Federal Reserve Bank Stock 247,500.00 
Stock in Commercial Fireproof Building Co— 

Head Office Building : 348,500.00 
Bank Premises, Furniture and Fixtures, and 

Safe Deposit Vaults (Including Branches) 926,630.37 
Other Real EstateOwned . 1,474,669.16 
Customers’ Liability under Letters of Credit 

and Acceptances ‘ee 441,066.05 
Earned Interest Receivable 308,014.07 
Other Resources . . 250,319.95 
TOTAL . $142,603,192.76 

LIABILITIES 
Capital Stock . $5,000,000.00 
Surplus... 3,250,000.00 
Undivided Profits 1,150,000.00 $ 9,400,000.00 
Reserves for Interest, Taxes, 

Dividends, Contingencies, Etc. 942,047.29 
Discount Collected —Unearned . 74,792.23 
Letters of Credit & Liability as Acceptor or 

Endorser on Acceptances & Foreign Bills 456,230.07 
Other Liabilities . ~ =e 4 10,168.93 
Deposits 131,719,954.24 
TOTAL . $142,603,192.76 
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Maybe so, maybe not, thinks the 
Supreme Court of South Carolina. 

“The question of the right of a 
state bank,” said the court, “to con- 
tinue to act in a fiduciary capacity 
after its conversion into a national 
bank is a matter of state and not of 
Federal law.” 

In the case before it, the court 
decided that a South Carolina state 
bank converted into a national bank 
still had power to continue to act as 
fiduciary. This was the first case of 
its kind in South Carolina and the 
court cited as its chief authority the 
Federal case of Ex parte Worcester 
County National Bank of Worcester, 
279 U. S. 347; 49 Supreme Court 368. 
(Citizens and Southern National Bank 
vs. Conner, 11 Southeastern Reporter, 
Second Series, 271.) 
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‘‘Contingent’’ Notes 


A note, in order to be negotiable, 
must embody an unconditional prom- 
ise to pay a sum certain. Banks dis- 
counting notes with “contingent” or 
other “trick” provisions are apt to 
find themselves the sad possessors of 
uncollectible, non-negotiable notes. It 
happened that way in a recent Kansas 
case. 

There the maker gave his note to a 
mutual insurance company for the 
premium on a policy of crop insurance. 
The note contained this provision: 

“In event of crop failure, I or we do 
hereby assign that portion of the crop 
insurance collected from the ........ 
mutual insurance company necessary 
to pay this note to............. 

The maker of the note suffered a 
crop loss, which was found to be 
greater than the amount of the note, 
but the insurance company had gone 
into a receivership and had no money 
to pay the losses under the policy. 

A bank which had discounted the 
note sued the maker, setting up that 
it had acquired the note as a holder in 
due course. 

“The note here involved,” decided 
the Supreme Court of Kansas, “‘is not 
negotiable in form, and the maker is 
entitled to have the amount due on 
the note deducted from the loss which 
he sustained under the policy. The 
bank is not entitled to recover. The 
fact that the blank line in the note is 
not filled in, has no legal effect. If 
this did not refer to the plaintiff bank, 
to whom the note was assigned, it 
would seem it would not refer to 
anyone.” 

Because of the non-negotiable form 
of the note, the bank was not a holder 
in due course and hence could not 
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recover as such. There is no such 
thing as a holder in due course of a 
non-negotiable instrument. The holder 


Discussing the two provisions of the 
note relating to monthly payments 
and the semi-annual computation of 
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one. The parties had a right to make 
any contract that they saw fit relative 
to the interest, so long as it did not 




















































th of a non-negotiable instrument is interest, respectively, the Supreme — savor of usury. 
, merely an assignee and subject to all Court of Washington said: “It is true that the amount of 
. the terms and conditions set forth in “‘We see no conflict between these interest, as computed semi-annually 
ms, the instrument and to all the defenses two provisions in the note. One deals under the second provision of the note, 
_ which the maker may have against with the rate of interest —specified at amounted to a substantial sum more 
ity the payee. (First National Bank vs. 8 per cent per annum—and the other _ than it would have under the provision 
nal Zollars, 106 Pacific Reporter, Second covers the matter of how that interest for monthly payments that the makers 
of Series, 657.) shall be computed. It may be that if relied on, but it falls far short of 
it Celery a it were not for the second provision in amounting to an usurious charge.” 
ar the note, the makers’ method of com- (Sibbald vs. Chehalis Savings & Loan 
ate puting the interest on monthly bal- Association, 107 Pacific Reporter, 
- Forger in the Family ances of principal would be the correct Second Series, 333.) 
of A depositor sued a North Carolina 
the bank for money paid out on checks 
the alleged to have been forged. It 
ster appeared that the forgeries had been 
ter, uttered by the depositor’s brother-in- = 
68. law, a convicted forger. The bank Pautned 
ank contended that the depositor, in har- AN a 
ter, boring this known forger in his home, 
had been contributorily negligent with 
respect to the forgeries, and that he 
had made it easy or at least possible 
for the forger to perpetrate them. 
“The fact that the brother-in-law 
of the depositor,” said the North 
ble, Carolina court, ‘“‘who had stayed in 
om- their house several months, had there- * x 1941 can make many an 
dis- tofore been convicted of being a forger American farm a “LAND OF 
or and forged these checks in controversy FREEDOM” if farmer, dealer, 
. to and had been convicted for so doing, banker work together as Partners 
s of cannot be imputed to the depositor as in a New Prosperity. 
. It contributory negligence. It cannot ; : : 
nsas ff be said that if a father should have a FP ye por xtyrnay sig ng na | 
to a soe — ye cepa ag ery a. its owner closer to FREEDOM. By lessen- 3 
the er ratty og oe eee ee eee ing hard work and long hours, MM equip- Zi 
nat son to come home and live, after ment gives the farmer more time to enjoy [*. 
nce. he had served his sentence, and he life with his family — more opportunity to 
: should then forge a check on the obtain those necessities and comforts 
e do lather, that the father would be guilty which make him independent. 
crop of such negligence as to prevent his In the coming year with its widening 
“mes recovering from the bank.” demand for more farm produce, thou- 
sary Judgment in favor of the depositor sands of deserving farmers will want and 
and against the bank for the amount need new MM Tractors and Machines. In 
ed a B of the forged checks! (Arnold vs. many cases only through the “‘credit’’ co- 
- State Bank and Trust Company, 11 ie ae 
10te, ; i meg purchasing be possible. Amazin 
pa =— Reporter, Second Series, ener ashen tibtiegetth te i 
oney ’ . . and Farm Machines in the 1941 MM 
’ Line. Farmers enabled to use this bet- 
’ the ter equipment will not only be 
that Interest Computation ine Paige a 
er in A note provided for monthly pay- ness for MM dealers, bankers, 
ments of principal and interest, but and the community at large. y) | 
ided another provision in the note specified 
s not that semi-annually interest should be 
er 1S computed on the unpaid balance and 
€ on the total payments during the six 
rhich months period apportioned first to 
The interest on the unpaid balance of — ae | : 
The principal as determined at the prior COTTE CTIL TS) 
rte Is semi-annual computation and then to XA LE AA r 
. if principal. 
yank, In litigation over the note the MODERN FARM MACHINERY 
d, it makers contended that their monthly ' 
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— that under such application of their 
older : . 
vO — they had overpaid the POWER IMPLEMENT COMPAN MINNEAPOLIS 
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fought but never one so deadly as 
this. He saw there were two men 
engaged in the job. He couldn’t see 
their features distinctly. One of them 
pulled a chair away from the table. 
There was a cord in the man’s hand. 

“Sit down,” ordered the man. 

Mr. Clutchbill realized he was to be 
tied. A streak of cunning darted 
through his mind, the tail end lighted 
with a tiny flame of hope. Pretending 


not to notice the offered chair the old 
gentleman settled in his coonskin coat 
into a larger chair near him, the chair 
Cal Bannister had given him for a 
Christmas present. 

“Sit here, I tell you?’ spat out the 
man savagely. 

“Oh, let him alone, don’t holler. 
What difference does it make?” hissed 
the second man impatiently. 

Shortly Mr. Clutchbill felt his 
ankles and arms being tied to the chair. 
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Cash on Hand and Due from Other 
\| Banks 











United States Government Obligations, 
| direct and/or fully guaranteed . 237,958,446.37 
Gir meee Sk ek 58,798,907.59 
Stock in Federal Reserve Bank. . . 772,500.00 
Loans: 
Loans and Discounts... . . $ 67,284,886.50 
Real Estate Mortgages 15,578,915.12 
re 5,637.09 82,869,438.71 
Branch Buildings and Leasehold Im- | 
| provements... 2... . 926,972.99 | 
iW | Other Real Estate. | 7,439.75 | 
Accrued Income Receivable—Net 1,738,947.33 | 
Prepaid Expense... ....- ; 841,420.19 
Customers’ Liability Account of 
| Acceptances and Letters of Credit 1,775,205.28 
| TOTAL RESOURCES .... $627,377,026.20 
1| 
| LIABILITIES 
1 Deposits: 
Commercial, Bank and Savings . $541,521,361.42 
| U. S. Government . .  15,340,366.54 | 
| Treasurer, State of Michigan , 10,621,162.07 | 
| Other Public Deposits 22,346,469.82  $589,829,359.85 
| Capital Account: | 
| Preferred Stock (363,475 Shares) 9,086,875.00 
Common Stock (825,000 Shares) 8,250,000.00 | 
| SE a RA oa ss. oe ae ae 8,413,125.00 
1 Hl Undivided Profits 6,815,737.00 
| Reserve for Retirement of Pre- 
|| ferredStock. ...... 818,464.07 33,384,201.07 


Reserve for Common Stock Dividend 

No. 13, payable February 1, 1941 
ae ie ee 
| Our Liability Account of Acceptances 
and Letters of Credit 


TOTAL LIABILITIES .... 
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NATIONAL BANK 
OF DETROIT 


Complete Banking and Trust Service | 
Statement of Condition, December 31, 1940 


RESOURCES | 
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$241,687,747.99 








United States Government securities carried at $40,026,500.00 in the foregoing statement 
are pledged to secure public and trust deposits and for other purposes required by law. 
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He had slid his elbows along the chair 
arms and was holding tight with his 
fingers to the edge of the chair bottom. 
This act, together with his stubborn- 
ness in sticking to the chair of his 
choice, was his first move in a daring 
scheme. 

After tying him the two men had 
slipped out of the room, leaving him 
almost in darkness. Shortly he heard 
the vault bolt lever chuck back and 
forth several times and knew it was 
being tried to learn if the time lock 
had run down. 

“‘When’s the time run off?” de- 
manded one of the men creeping back 
to the directors’ room door. 

“Quarter to nine,” mumbled Mr. 
Clutchbill glumly. 


FTER this he was left alone. The 

two men were apparently crouching 
out of sight near the vault, for he 
could hear the vault bolt lever chuck 
back and forth with a throaty cluck 
every few moments. His ankles and 
arms began to throb painfully. Cer- 
tainly fifteen minutes had gone by, 
perhaps more. There might be only 
five minutes left before the time lock 
ran down. They were trying it every 
few seconds. He would have to act 
now. He began twisting his hands to 
bring back the circulation, for his 
next move would be a plunge into 
realms from which he could never 
withdraw. 

Silently he began feeling with the 
fingers of his right hand. Ever since 
Cal Bannister had presented him with 
that handmade chair his hand had 
come across the wooden peg on the 
under edge of the chair seat where the 
chair arm came through and was 
fastened by it. It had become loose. 
He had often absently pushed it out 
and in while listening to the monoto- 
nous wailing over worthless loans. He 
worked the peg out now and held it 
in his hand. His eyes darted to the 
door. He lifted gently on the chair 
arm. It was loose and slipped out of 
its mortised hole now the peg was out. 
He knew the chair arm to be only 
mortised where it was attached to the 
chair back. For a few moments he 
sat listening. Apparently he had 
made no noise. His eyes began meas- 
uring the distance to the table tele- 
phone. Was that wire cut? He 
strained his eyes to discern any 
dangling end. 

The deadline on the vault time lock 
was dangerously near. Lifting steadily 
with his toes he forced the chair 
silently along on its casters over the 
thick linoleum. At last he stopped 
with a wildly beating heart. The tele- 
phone was now in reach. Fora breath- 
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less moment he studied the open door 
and listened. Then, suddenly, he 
held his breath, wrenched out the 
loose chair arm and grabbed. He felt 
the cool, black cylinder of the trans- 
mitter in his hand. He brought it, 
chair arm and all, to his lips and 
raised the receiver hook with his 
thumb. 

‘Hello! Hello!’ came the operator’s 
voice over the wire. 

The wire was alive. Mr. Clutchbill 
grew rigid. ‘“‘Put in the fire alarm, 
it’s the bank!”’ he whispered hoarsely 
into the transmitter. 


‘Hello . . . Hello!’ persisted the 
telephone. 
“Fire! ! In the bank!” hissed the 


old director frantically, shoving the 
telephone back on the table. 

No sooner had he let go of it than it 
sprang to life in a loud, ringing hum. 
He heard the bells on the telephones 
out in the main banking room racing 
too. Amid’ the noise he got a hold on 
the heavy table and wrenched his'chair 
back to its original position. 

Bending low, the two gunmen were 
looking at him. 

*‘Who’s ringing these... 

Suddenly Mr. Clutchbill’s nerves 
snapped taut. A penetrating siren 
made the very walls vibrate. It came 
again, six lone wails from the village 
fire station. 

‘“‘What’s that?” jerked out one of 
the men in the doorway. 

“Fire in this block,’ shrieked Mr. 
Clutchbill straining at his leg fasten- 
ings while holding the loose chair arm 
in position. 
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HE two men looked at each other a 

split second, then rushed for the 
street door and slipped out. 

Instantly Mr. Clutchbill began work- 
ing like a hive of beavers at his fasten- 
ings with his loose arm. In a few 
moments he was free and in a lumber- 
ing run for the door. He jerked it 
open, staggered out, opened a neighbor- 
ing door and padded up a flight of 
stairs for the town clerk’s office. 

Ovid Thackery took his two ink- 
stained hands off a window sill and 
swung around. 

‘“‘Where’s the fire?” he flashed, 
staring in alarm at Mr. Clutchbill’s 
bristling goatee and the chair arm 
still dangling from the old director’s 
right elbow. 

“Fire ... there ain’t none! It’s a 
holdup, where’s your rifle —hear that 
car? It’s them... shoot ’em! !” 

Ovid Thackery, a spare, studious 
man, a man of quick perception and a 
sportsman, plucked from a corner an 
ancient army rifle of the bore of 
45-70. 

“There they go!” howled Mr. 
Clutchbill wrenching up a window. 
“Shoot ’em!’’ : 

Mr. Thackery threw up the rifle, 
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clinched one eye and opened the other 
to its full register. 

“‘Whamb-b-b! !’’ 

The hind end of the hurrying car 
down on the street seemed to stagger 
as though hamstrung. 

“I think I punched the gas tank,” 
smiled Mr. Thackery proudly as he 
leaned over the window sill with 
Mr. Clutchbill to catalogue the result. 

In a flash a dark cap and automatic 
leaned out of the car window. 

**Purr-whit-t-t!” 

Both Mr. Clutchbill and Mr. Thack- 
ery ducked after the .45 caliber bullet 
whizzed in. 
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A potted geranium on the top of 
Mr. Thackery’s roll-top desk leaped 
into the air and exploded with a sur- 
prised gulp. The clerk’s ginger tom- 
cat, hitherto hiding under the desk, 
jerked open two amber eyes and 
twenty hooked claws, dove between 
Mr. Clutchbill’s legs and vanished 
under a blizzard of falling geranium 
leaves. 

Mr. Thackery with this same rifle 
had shot deer whilst they were virtu- 
ally on the wing and eight feet in the 
air. Bred from a line of warlike 
ancestors, he leaned again out of the 
window. 
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Condensed Statement of Condition as of December 31, 1940 


(In Dollars) 
INCLUDING DOMESTIC AND FOREIGN BRANCHES 
ASSETS 
Cash and Due from Banks and Bankers.............. $1,364,824,538 
CGN CEN OF Wis TPMINE Sos os, ws oe sive sins wtlcata yeeek 1,401,172 
United States Government Obligations (Direct or Fully 
| nee Laks On ee ee tke ae 860,973,666 
Obligations of Other Federal Agencies................ 40,806,922 
SHEEES SNL HEUICIPR) BECUTIEIOR wos 5 vice eccceesienenes 148,105,462 
IN ona, 4 botici ba tatere sew iste A tae el a ane 67,313,993 
Loans, Discounts and Bankers’ Acceptances........... 544,312,305 
Real Estate Loans and Securities. ................00. 7,363,080 
Customers’ Liability for Acceptances...............6- 7,043,466 
Stock in Federal Reserve Bank. ...............0ccc0e 3,915,000 
Ownership of International Banking Corporation ...... 7,000,000 
et Ce een re Cece a? sien 41,224,960 
RUC ON MCIONS ois cise.d e's siats aie dt SS as wie RISE 273,324 
I IIo 5.5. axe chv'd7s eivisintw ape a eres alavs Sree eisiohe ee uae 908,499 


SMI 6.550%, 5-5-0. sesso cricsnlta ue tana wc 4 adaware iste $3,095,466,387 
LIABILITIES 
Se rE en cry phen bt Re ery eee $2,908,437,735 
Liability on Acceptances and Bills. ....... $15,812,706 
Less: Own Acceptances in Portfolio. ..... 6,075,063 9,737,643 
Items in Transit with Branches...................... 6,610,912 
Reserves for: 
Unearned Discount and Other Unearned Income..... 3,910,095 
Interest, Taxes, Other Accrued Expenses, etc......... 5,894,067 
DUONG 6.5. 5:4-4.65id sig Soe alee BAR Oa ee 3,100,000 
IN sc Fa ex sit wee ON aceite s Hee $77,500,000 
MIG: dd: Geckiealy 6 5-5:b'4 oo aerb 6 gies eae e ae 64,500,000 
ee er a cee 15,775,935 157,775,935 
Peak ik. dia ctetnay ead Sia Se As 6 be eee 


Figures of Foreign Branches are as of December 23, 1940. 
(London as of December 21) 


$75,007,376 of United States Government Obligations and $35,778,203 of other assets 
are deposited to secure $87,014,169 of Public and Trust Deposits and for other 
purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 











$3,095,466,387 
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“‘Whamb-b-b!”’ 

For a moment Mr. Thackery scruti- 
nized the result. The car was just 
clearing the railway crossing. He 
could not tell for certain whether it 
was the railway crossing or his 45-70 
bullet which made the car leap into 
the air. 

“I think I punched the gas tank 
again,” he nodded while Mr. Clutch- 
bill held his breath and peered with 
one eye around the side of the window. 

Having had its nourishment cut 
off, the crime car began letting out 
weird gasping noises, and finally came 


THE BURROUGHS CLEARING HOUSE—February, 1941 


to a stop half way up South Main 
Street hill. 

What with the siren and the boom 
of Ovid Thackery’s rifle, the villagers 
were well informed what was happen- 
ing and were running around like ants. 
The two bandits were seen to abandon 
the car in the middle of the road and 
make for a clump of trees on the west 
slope of the village. 

Both Mr. Clutchbill and Mr. Thack- 
ery with his 45-70 were now down on the 
street yelling for volunteers. Shortly 
enough armed warriors gathered in 
the square to warrant a charge on the 
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THE RESOURCES 


Cash and Due from Banks 


Other Bonds and Securities 
Demand and Time Loans 


Real Estate (Company’s Building) 
Safe Deposit Vaults 


Overdrafts 


of Credit 


Capital Stock 
Surplus 
Undivided Profits 


Reserves for Interest, Taxes, etc. 
Unpaid Dividends 


Other Liabilities 

Deposits, Secured: Public Funds 
Other Deposits, Demand 
Other Deposits, Time . 
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Printed in U.S. America 2-41 


U.S. Government Obligations, direct and guaranteed 
(including $11,905,849.45 Pledged*)....... 


Stock in Federal Reserve Bank in St. Louis . . 


Other Real Estate (Former Bank of Commerce Bldgs.) . 


Customers’ Liability on Acceptances and Letters 


THE LIABILITIES 


Reserve for Dividends Declared . . 


Bank's Liability on Acceptances and Letters of Credit 


. « $ 11,021,872.93 


*All Secursties pledged are to the U. S. Government or its Agents, State of 
Missouri and the City of St. Louis, to secure deposit and fiduciary obligations. 


i 
' MEMBER FEDERAL DEPOSIT INSURANCE 
= - . 


$109,010,343.69 


32,343,978.76 
33,916,928.35 
31,207,198.65 
414,000.00 
2,350,000.00 
400,000 00 
1,500,000.00 
12,367.28 


141,488.08 
51,461.58 
$211,347,766.39 











$10,000,000.00 

3,800,000.00 

. $2,912,029.85 
.. 300,000.00 = 3,212,029.85 
562,583.05 
1,933.50 
141,488.08 


14,201.61 


149,303,559.33 
33,290,098.04 193,615,530.30 


$211,347,766.39 
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bandits’ lair. Under Mr. Clutchbill’s 
orders it was first surrounded until it 
seemed every patch of cover around 
the bandits showed the snout of a rifle. 

Beside the stump of a giant butter- 
nut tree stood Mr. Clutchbill in his 
coonskin coat. Behind him with one 
eye looking under the old director’s 
ear leaned the village constable, Owen 
Tutter, a Single Action Army Colt’s 
.45 hanging from one hand and from 
the other, like a pair of skunk traps, 
a twin set of handcuffs. Mr. Clutch- 
bill mounted the stump, cupped his 
hands and hollered. 

“Come out of there and surrender 
or my men will mow you down. We'll 
give you two minutes!” 


HE old director took out his watch 

and began watching the second hand 
jig around while the surrounding garri- 
son crouched with open mouths and 
staring eyes. Only silence greeted his 
appeal. Only emptiness answered at 
the end of the two minutes. 

Mr. Clutchbill turned like an orches- 
tra leader and bowed to Ovid Thack- 
ery. 

With great care that gentleman 
poised his 45-70. 

“‘Whang-g-g!’’ roared the great rifle. 
A spray of bark flew off a yellow birch 
in the edge of the woody clump. A 
white patch the size of a pineapple 
gleaned where the giant bullet had 
collided. It seemed to jar the whole 
hillside, its echoes roaring up and down 
the valley. 

Suddenly a flutter of white showed 
over a small, thick spruce. 

‘““Advance and deliver your weap- 
ons,” yelled Mr. Clutchbill. 

A thickset man broke cover carry- 
ing an automatic by the muzzle. He 
was followed by a second man also 


| presenting arms. 


Single-handed Mr. Clutchbill ad- 
vanced and received the guns. The vil- 
lage constable crept forward, snapped 
on the cuffs and with proper flankers 
the Ferndale army formed a square 
to conduct the bandits to the village 
jail. 


N the course of time Cashier John 
Atwood returned. Mr. Clutchbill 
met him at the train with a small 
vellow valise. ' 
“Hello and good-bye,” said the old 
director gaily. “I’m going up to 
Montreal to cool off for a couple of 
days. It’s been awful hot around 
here. Ovid Thackery will tell you 
what happened. Eh, John,” Mr. 
Clutchbill grew serious, “‘don’t ever 
go into the bank alone any more 
mornings. I wish I could go around 
and tell every village bank in the 
nation the same thing.” The old 
gentleman climbed up the steps of a 
common coach of the Montreal ex- 
press, turned and waved good-bye. 
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Mail the coupon NOW 


Your doing so incurs no obligation..and will 
mean increased efficiency, lower operating 
costs, reduced overhead during the banner 
years ahead! New, modern quarters is the 
best investment a bank can make. The banks 
shown at left are just a few of the projects 
we have handled. Altogether, we have com- 


pleted a bank contract every 10 days for 29 years. 


It isn’t too late for you to cash in on the 
prosperity of the coming years. Our highly- 
trained organization of bank specialists has 
been expanded to handle... with speed and 
efficiency ... the substantial increase in bank 
work that we foresee. Our Guaranteed Cost 
Single Contract will protect you from sudden 
rises in building costs. But don’t delay... days 
are precious when there’s work to be done. 
MAIL THE COUPON ABOVE NOW! 


(Formerly ai 
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THIS LITTLE CARD OFFERS 


SO MUCH PROTECTION 
TO BURROUGHS USERS 











Only a Burroughs service man, directed and 
paid by Burroughs, carries this 1941 credential 
card. It is your assurance that he is qualified 
to service your Burroughs equipment because— 


He is trained at the Burroughs factory. 


He is instructed regularly about the adjustment, 
inspection and other service requirements of all 
Burroughs machines, including the latest models. 





He installs only genuine Burroughs parts. 


His work is guaranteed by Burroughs. 


Burroughs service, reasonable in price and as near 
as your telephone, is one of the major reasons 
why business enterprises make their decision in 
favor of Burroughs equipment. 





Burroughs maintains more than 450 service centers. Uni- 


formly efficient local service—readily available to every 





Burroughs user—extends to every county in the United 


States, to every part of Canada, and to foreign countries. BURROUGHS ADDING MACHINE COMPANY, DETROIT 


jodays Burroughs 


DOES THE WORK IN LESS TIME—WITH LESS EFFORT—AT LESS COST 





